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MINUTES OF THE 
STATE HISTORICAL RECORDS ADVISORY BOARD 

September 11, 2006 
Raleigh, North Carolina 

I. Call to Order 

State Coordinator and Deputy Secretary of the Office of Archives and History 

Jeffrey J. Crow called this meeting of the State Historical Records Advisory Board 

(SHRAB) to order at 1 :00 P.M. in the conference room of the deputy secretary of the 

Office of Archives and History. Present were State Coordinator Crow, Deputy State 

Coordinator and State Archivist Dick Lankford, board members Janis Holder, Hal 

Keiner, Suellyn Lathrop, Madeleine Perez, and Benjamin Speller. Staff members David 

Brook, Boyd Cathey, Andrea Gabriel, Sarah Koonts, Glenda Montague, and Hilary Perez 

from NC ECHO were also present. Board members Howard Burchette, David Olson, and 

Loren Schweninger were absent. 

II. Approval of the Minutes of March 23, 2006 

The first order of business was the approval of the minutes of the March 23,2006, 

meeting. The minutes were approved unanimously. 

m. Report of the State Coordinator 

State Coordinator Jeffrey Crow gave a report on actions and events affecting the 

Office of Archives and History and the SHRAB: 

A. A joint meeting in Washington, D.C. 

(1) Dr. Crow reported that several members of the Archives and 

Records Section staff attended a very good and useful joint meeting of the 

National Association of Government Archives and Records Administrators 

(NAGARA), the Society of American Archivists (SAA), and the Council of State 

Archivists (CoSA) held in Washington, D.C., in early August. Dr. Crow was a 

featured speaker in the session about ''replevin,'' focusing on the ownership and 

custody battle for North Carolina's copy of the Bill of Rights. The consensus 

among presenters and attendees was that any public record out of custody should 



be returned to the State or National Archives once custodial proofhas been 

established. Copies of this session are available in various fonnats. 

(2) Kelly Eubank of the Government Records Section was also a 

speaker at the joint conference, discussing the section's work with the Internet 

Archive. 

(3) There was a fare~ell tribute to Dick Cameron, NHPRC Director 

for State Programs, who will retire in October with over thirty years service in the 

archival field. Mr. Cameron has been a reliable contact for North Carolina in the 

SHRAB's grant process, and his friendship and counsel will be greatly missed. 

B. The National Archives and Records Administration's operating budget has 

been significantly reduced this fiscal year. Because of budget cuts, the National Archives 

may have to close its search room during evening hours and make further reductions in 

service. Dr. Crow plans to send a letter to North Carolina's congressional representatives 

urging action to restore this important funding. 

C. Dr. Crow gave an update on the litigation proceedings regarding the Bill of 

Rights. On May 24, 2006, Dr. Crow, Dick Lankford, and Staci Meyer attended a session 

of the U.S. Fourth Circuit of Appeals in Richmond to once again hear arguments in the 

case regarding North Carolina's possession of the Bill of Rights. In early June, a ruling 

was issued by that court supporting Judge Terrence Boyle's earlier decision to return the 

Bill of Rights to the custody of North Carolina, and in August this mandate went into 

effect. There is a suit pending in the Wake County Superior Court for a declaratory 

judgment on ownership, which hopefully will be decided sometime in the fall. There is 

no word yet on a possible appeal to the U.S. Supreme Court. Although it has not been 

publicly announced, the North Carolina Attorney General's Office has approved a 2007 

tour of the Bill of Rights, beginning in February with travel to Fayetteville, Wilmington, 

and Edenton. In the fall, the tour would continue to Greensboro, Charlotte, Asheville, 

and Raleigh. At each tour site, a keynote speaker will comment on one of the freedoms 

protected by the Bill of Rights. 
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During the Raleigh tour, Dr. Crow would like to have a national symposium, 

possibly on September 17, which is Constitution Day. Hopefully, all of these tour 

lectures eventually will be published in a volume. 

IV. Report of the Deputy State Coordinator 

Deputy State Coordinator and State Archivist Dick Lankford gave a report on 

activities and events affecting the State Archives: 

A. Continuing the discussion of the Bill of Rights, Mr. Lankford praised the work 

of private collections archivist George Stevenson, who has been very active behind the 

scenes in preparing an extensiv.e deposition for the case. 

B. The Internet Archive project has been successful thus far with the capture of 

well over 200 state agency websites, and .plans continue for a web link. Kelly Eubank is 

infonning various agencies about the program. 

C. Renovation of the State Library/Archives and History Building continues to 

require a lot of staff time. Over 33,000 cubic feet of records will have to be moved this 

year to protect them during building construction and installation of a new fire protection 

system. Staff have participated in efforts to dispose of non-retained records at the State 

Records Center which will free up space to store other archival records. 

D. The Archives and Records Section recently completed a CoSA survey of state 

archives and records management programs, collecting data in the areas of finances, 

staffing, archives and records center holdings, statistics about the primary archival 

facility, as well as information regarding important agency issues and initiatives. 

E. Sarah Koonts and Dick Lankford attended a CoSA "Hurricane Conference" at 

the Georgia Archives in April which focused mainly on utilizing experience from past 

disasters to help develop emergency preparedness plans and disaster recovery tools. 

Development of a Pocket Response Plan (preP) is another task that CoSA has 

encouraged. This pocketsize document wi11list key contacts and actions to take during 

the first twenty-four to seventy-two hours following a disaster. A working relationship 

between CoSA and the Federal Emergency Management Administration (FEMA) has 

developed as FEMA facilitates emergency preparedness and response through Continuity 

of Operations Planning (COOP). 



E. The Electronic Recording Council has been established by the General 

Assembly to assist commissioned North Carolina Notaries Public to notarize 

electronically and for deeds to be recorded and preserved electronically. Archives staff 

members Ed South~ head of the Government Records Branch, Kelly Eubank, and 

Becky McGee-Lankford have been actively working with the council, dealing 

specifically with archival issues, in particular the issue of permanence in an electronic 

environment. 

F. Regarding grant applications, Andrea Gabriel and Boyd Cathey have prepared 

~ NHPRC grant proposal for the SHRAB which will assist North Carolina documentary 

institutions in developing disaster preparedness plans. Other grant applications include a 

National Endowment for the Humanities (NEH) grant for the arrangement and 

description of the Aycock Brown Collection at the Outer Banks History Center. There is 

also a collaborative initiative with the Kentucky and Pennsylvania archives to study and 

plan.email preservation tools. 

v. Hilary Perez - NC ECHO 

At this point, project archivist Hilary Perez presented an informative overview of 

the programs and projects ofNC ECHO (Exploring Cultural Heritage Online). NC 

ECHO is the World Wide Web's portal to the special collections maintained by North 

Carolina's libraries, archives, museums, historic sites, and other cultural institutions. It 

also supports the creation of web digitization projects. Funded through a Library Services 

and Technology Act (LSTA) grant and managed by the State Library of North Carolina, 

NC ECHO teaches digitization and offers grant writing workshops and best practices 

guidelines, helps purchase needed equipment, and offers web presence for small 

institutions. Over 900 North Carolina institutions have participated in a NC ECHO needs 

assessment survey that examines types of collections, storage, access, and digitization 

efforts. An online directory of these cultural repositories helps one explore resources 

created by these institutions and the unique collections available in North Carolina. 

Hal Keiner, who also serves on ECHO's advisory board, along with Dick 

Lankford, noted that NC ECHO is "not just an idea anymore; it's a presence," and he 
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stated that there is a need to find a permanent home and funding for ECHO in the 

Department of Cultural Resources. Dr. Crow felt that Secretary Evans would support this 

idea, and Dick Lankford said the department has indeed put in expansion requests for 

state funding ofNC ECHO. 

VI. Old Business 

A. Final Narrative Report for the Education and Training Grant 

Dick Lankford passed out the final narrative report for the completed SHRAB 

education and training grant. This was an important project for the SHRAB, and Dr. 

Crow stated that much had been accomplished. In his response to the SHRAB, Dick 

Cameron of the NHPRC pointed out that there are still a few items that needed attention: 

putting the manual online and giving credit to New York and Ohio initiatives on training 

development. It was also suggested that the website be cleaned up and made ~ore 

attractive. 

Madeleine Perez commented that the draft manual has been very well received 

among her. co-workers. Hal Keiner suggested that a .pdfversion of the manual be posted 

on the website so that it could be easily printed. 

There was brief discussion of new NHPRC contacts who will fill in for Dick 

Cameron after his retirement, chiefly Dan Stokes. 

B. New Board Grant - Hurricane/Disaster Preparedness 

A narrative of the new SHRAB grant proposal on hurricane/disaster preparedness 

was distributed to board members. Highlights of the proposal include an initial survey of 

cultural repositories assessing the state's readiness in disaster recovery, a one-day 

statewide conference bringing together the archival and emergency management 

communities for information exchange and development of disaster preparedness plans, 

and six training workshops on planning and recovery, with assistance from a part-time 

project coordinator. Reviews of the grant proposal have been received, and replies by the 

SHRAB will be sent to the NHPRC under its September 25, 2006 deadline. The reviews 

were mixed, but basically positive and helpful. 
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VTI. New Business - Strategic Plan 

Dr. Crow emphasized the need for development of a current strategic plan and 

suggested that this be accomplished soon, possibly at a 1 ~-day retreat. The "Priorities of 

the SHRAB" and board Mission Statement that Boyd Cathey had previously developed 

will be used to build upon as goals, objectives, and needs assessments are further 

explored. Benjamin Speller suggested that we develop a general, overall direction for the 

main plan, outlining specific objectives in an annual work plan, which would allow the 

plan to be kept short and current, updated periodically with little change. It was 

suggested that the board take a look at published strategic plans and goals of the NHPRC 

and NARA before the next SHRAB meeting. 

The tentative dates of October 30 and 31, 2006, were suggested for the SHRAB 

planning retreat which would be held at the Historic Oak View Park in Raleigh. 

VllI. Other Business 

Madeleine Perez and Suellyn Lathrop were asked if they would consider 

reappointment to the board since their term expires on October 31, 2006. Dr. David 

Brook was asked ifhe would replace board member David Olson, whose term also 

expires on October 31. These appointments will be confirmed upon approval by the 

governor's office. 

IX. Adjournment 

There being no other business, the board adjourned at 3: 15 P.M. 

Respectfully submitted: 

Jesse R. (Dick) Lankford, Jr. 
Deputy State Coordinator 
October 23, 2006 


