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Documenting Democracy: Access to Historical Records

Projects

The National Historical Publications and Records Commission (NHPRC), a part of the National
Archives and Records Administration (NARA), supports projects that promote the preservation
and use of America's documentary heritage essential to understanding our democracy, history,
and culture.

The following grant application information is for Documenting Democracy: Access to
Historical Records Projects.

Funding Opportunity Number: ACCESS-201210
Catalog of Federal Domestic Assistance (CFDA) Number: 89.003

¢ Draft Deadline (optional): August 1, 2012
e Final Deadline: October 4, 2012

NHPRC support begins no earlier than July 1, 2013.

Grant Program Description

The National Historical Publications and Records Commission seeks proposals that promote the
preservation and use of the nation's most valuable archival resources. Projects should expand our
understanding of the American past by facilitating and enhancing access to primary source
materials.

The Commission will support such activities as establishing archives programs, processing
archival collections at the basic or detailed levels, surveying and accessioning archival records,
and converting existing archival collection finding aids to new online formats. Applicants may
submit proposals for one or any combination of the following four project categories.

Categories

1. Basic Processing

Proposals may be submitted for establishing archives and undertaking basic processing activities
that promote the preservation and use of America's documentary heritage. Proposals must
demonstrate how the applicant employs the best and most cost-effective archival methods.

For projects to establish new archives programs, a proposal may include the cost of a consultant

to assess the need for an archives program. The assessment should identify the resources
necessary for sustaining such a program and include a collection development plan, a plan for



basic processing of unprocessed collections and new accessions in a timely manner, and a phased
preservation plan. If the organization already has a detailed assessment, it may submit a proposal
for costs associated with starting its archives program, as outlined in the assessment. Applicants
may also submit proposals for records management projects with archival components.
Applicants for start-up projects must provide convincing evidence of ongoing program support
and must also demonstrate thelr commitment to creating equitable and timely access to their
holdings.

For projects that process and reveal archival collections which researchers cannot easily discover
through online search engines, proposals should demonstrate how repositories will process and
catalog records at either the collection or the series level. Applicants will need to create
collection- or series-level MARC catalog records in a national bibliographic utility. If finding
aids are created, they should generally meet current Encoded Archival Description standards, and
be made available to appropriate regional and national archival databases. Basic processing
cannot include processing or description at the folder or item levels.

Institutions must develop or implement processing techniques to eliminate unprocessed backlogs
of holdings at a level consistent with appropriate standards and at a reasonable rate. In addition,
‘applicants must develop and establish adequate accessioning and processing techniques that will

prevent future backlogs. Basic processing proposals should also include reappraisal of
collections and include a process for deaccessioning entire collections where appropriate.
Applicants must also include plans to promote the use of their collections after completing this
processing.

Applications may request funds for limited preservation activities, such as preservation surveys
of collections, the evaluation of environmental controls, and risk assessments. Although the
NHPRC does not fund construction projects, applicants may include planning for necessary
improvements to physical facilities. Impermissible activities include comprehensive reboxing
and refoldering, the removal of staples and paper clips, and item-level repairs and conservation.
Reformatting, digitizing, and microfilming are also not permissible. Preservatlon copying of
faded or damaged documents should be extremely limited.

2. Detailed Processing

For collections with proven high research demand or substantial preservation concerns,
applicants may propose to conduct detailed processing and preservation reformatting of
collections of national significance. For projects that focus entirely on detailed processing, the
Commission will give preference to repositories that have virtually all of their collections
processed sufficiently so that researchers can find them through online searches.

In general, proposals should describe how the repository will process and create detailed
descriptions at the series or file level. Projects should create or revise online descriptions and
submit them to national library catalogs, national archival databases, and appropriate regional
and institutional databases. Applicants must also create or revise detailed finding aids using
Encoded Archival Description (EAD) unless other formats are more appropriate.



Applicants must explain whether any item-level processing or preservation treatment will be
necessary, including refoldering, cleaning, flattening, copying, encapsulating, de-acidifying, and
mending documents. If parts of collections deserve item-level processing, proposals must justify
this detailed work and provide estimates of the percentage of collections to be processed to the
item level.

Applicants may apply for grants in support of preservation reformatting. For collections
containing unstable audio or video materials, applicants may propose preservation reformatting
or migration to appropriate analog or digital formats. When appropriate, applicants should
consider hybrid microfilm/digitization (using dual head cameras, or microfilm-to-digital or
digital-to-microfilm techniques). For collections that include born digital files, applicants should
include appropriate long-term digital preservation plans.

Applicants may propose limited digitization of series or items that have the most potential to
benefit a broad public. Applications should detail the standards to be used in this process, itemize
anticipated expenses, and estimate the percentage of the collections to be digitized. Applicants
intending to submit projects that only digitize materials should see the Digitizing Historical
Records announcement.

Applicants should also outline their publicity and outreach plans for promoting use of
collections.

3. Documentary Heritage

Documentary heritage projects create more comprehensive documentation of United States
history and culture by supporting projects that identify, survey, collect, and make available
nationally significant records relating to groups and topics traditionally underrepresented in the
historical record. Eligible activities include arrangement and description projects, documentation
surveys, archival needs assessments, or some combination of the three. The NHPRC does not
support projects to create new documentation, except for oral history projects conducted by
American Indian tribes and other indigenous peoples that rely on oral traditions to document
their history and culture. Newspapers also are not considered historical records for the purposes
of this announcement.

All projects that include collecting activities must show that the institution has developed, or will
develop as a part of the project, initial processing techniques to gain basic physical and
intellectual control over new accessions. If the repository has a large unprocessed backlog of
holdings, collections development activities may only occur alongside basic processing
activities. Projects that include elements of arrangement and description must not include item-
level processing.

4. Retrospective Conversion of Descriptive Information

Proposals may be submitted for converting legacy finding aids and other sources of descriptive
information into formats that provide improved online access to collections. Activities may
include converting card catalogs and paper finding aids so that they may be made available



electronically, or creating a comprehensive online database or finding aid from information only
available in a variety of non-compatible formats. Applicants must use Encoded Archival
Description (EAD) for finding aids unless other formats are more appropriate.

For a comprehensive list of the Commission's limitations on funding, please see What We Do
and Do Not Fund. Applications that consist entirely of ineligible activities will not be considered.

Award Information

A grant normally is for one or two years and for up to $200,000. The Commission expects to
make up to 15 grants in this category for a total of up to $1,200,000.

Eligibility
Archives and other repositories of historical documents are eligible if they are part of:

e Nonprofit organizations

e Colleges, universities, and other academic institutions

o State or local government agencies

o Federally-acknowledged or state-recognized Native American tribes or groups

Applicant organizations must be registered in System for Award Management (SAM) prior to
submitting an application, maintain SAM registration throughout the application and award
process, and include a valid DUNS number in their application. Details on SAM registration and
requesting a DUNS number can be found at the System for Award Management website at
http://sam.gov. Please refer to the User Guides section and the Grants Registrations PDF.

Ineligible applications will not be reviewed.

Cost Sharing

Cost sharing is required. It is the financial contribution the applicant pledges to the cost of a
project. Cost sharing can include both direct and indirect expenses, in-kind contributions, non-
Federal third-party contributions, and any income earned directly by the project. The NHPRC
will provide up to 50 percent of the total project costs.

Application and Submission Information

Applicants should follow the instructions on how to fill out the online forms and apply
electronically using the Application Instructions section on the NHPRC website.

The NHPRC requires that grant applications be submitted via Grants.gov. In the event that
.Grants.gov is experiencing technical difficulties that prevent submission, applicants must first



attempt to resolve the issue with the Grants.gov Contact Center (800-518-4726). If Grants.gov
cannot solve the problem, applicants may request an alternative. To make use of the NHPRC
backup system, applicants must contact Jeff De La Concepcion (202-357-5022) no later than
3:00 Eastern Time on the day of the deadline with their valid Grants.gov Contact Center trouble-
ticket number.

A complete application includes the Application for Federal Assistance (Standard Form 424),
Assurances - Non-Construction Programs (Standard Form 424B), a Project Narrative, Summary,
Supplementary Materials, and Budget. Applications lacking these items are ineligible and will
not be reviewed. In order to ensure eligibility, applicants should first review the rules and
regulations governing NHPRC grants under the Administering an NHPRC Grant section.

Project Narrative

The Project Narrative is a description of the proposal. It should be no more than 20 double-
spaced pages in 12-pt type formatted for 8.5 x 11 inch paper with standard margins. Please
organize your narrative in these sections:

1. Begin with a brief overview of the project that shows how the records to be collected,
processed, or preserved are of national significance and outlines the methods to be used.
Potential applicants with collections primarily of regional or local significance should
contact their State Historical Records Advisory Board about other potential funding
options. Briefly summarize your organization's history, mission, and goals with an
emphasis on its archival programs and records. Describe the nature and scope of your
holdings and the percentage of your holdings that are available to researchers. Describe
your access policies for public use of your holdings, including days and hours of
operation. Explain the overall goals of the project and its relationship to your
organization's mission and goals. Describe the materials that will be processed during this
project, including the type of records, the quantity in cubic or linear feet, subject matters,
formats, dates, and their historical significance.

Be specific about the historical importance of individuals, events, organizations, and
places documented by the records. Demonstrate for each collection why it should be
processed at the collection, series, box, or folder level. Describe the current demand and
the physical condition of the materials. Identify how you expect this project to change
usage levels. Characterize the project's audience, and show how the activities proposed
will improve public discovery and use of historical records, and increase public
understanding of American history, culture, and the national experience.

2. Provide evidence of planning and a realistic scope of work for the project. Outline each
stage of the planned work, describing each activity and clarifying complex work plans
with a time chart identifying the personnel required for each activity (in the supplemental
materials).

Describe your current or proposed accessioning and processing methodologies and
explain how they support the goals of revealing hidden collections and preventing future



backlogs. Detail the ways in which you plan to describe the materials. Explain what
preservation treatments are necessary. Indicate if you plan to digitize selected materials
as part of the project. Describe how you will publicize the results, including the
submission of catalog records and finding aids to national databases, websites, and press
releases. In all cases, refer to the standards you intend to use to ensure the best results and
measure productivity.

If including item-level preservation or digitization in the project, specify cost estimates
for these items in this section or in detailed charts in the supplemental materials.

3. Describe the products you plan to produce for the completed project. This includes
collections or records management materials, catalog records, archival finding aids, and
related publicity materials. Applicants should contribute MARC records to appropriate
national bibliographic utilities and use Encoded Archival Description (EAD) to place
finding aids on the Internet, unless other formats are more appropriate. Presentations at or
papers for professional organizations may also be appropriate products for these projects.
In addition, discuss methods your institution will use to evaluate the project (e.g.,
researchers' surveys or other methods).

4. For people named in the proposal, provide a narrative explanation of the skills and
qualifications that will make this project successful. For those to be hired provide a short
explanation of the necessary skills. Explain any special training planned for personnel. In
the supplementary materials, provide a résumé of not more than two pages per person for
all staff named in the project budget. For those staff or consultants to be hired for the
project, provide job descriptions or call for consultants.

5. List four to six quantifiable performance objectives that will allow you and the
Commission to evaluate the project as you submit interim and final reports. Performance
objectives might include the number of collections or the volume of records processed
and preserved, the number of MARC records and finding aids created or updated and
made available electronically, or types of new procedures put in place to expedite access
to collections.

6. Provide evidence of your institution's ability to follow the relevant federal financial and
managements regulations if the project application were successful. In particular, address
the nature of your financial management system(s). Please note how the system(s) track
actual grant and cost share expenses in comparison with budgeted expenses. In addition,
explain how your personnel and management systems track the amount of time staff and
consultants would spend on this project.

Project Summary

The Project Summary should be no more than 3 double-spaced pages in 12-pt type formatted for
on 8.5 x 11 inch paper with standard margins, and it must include these sections:

e Purposes and Goals of the Project
e Methods



e Summary of Plan of Work for the Grant Period

¢ Products to be completed during the Grant Period

o Names, Titles, Institutions, Phone Numbers, and E-Mail Addresses of the Project
Director and Key Personnel
Please ensure that the project director listed on this summary is the same person listed in
Section 8 (f), of the SF 424. If your institution requires a different contact person on the
SF 424, please explain in one sentence.

e Performance Objectives

Supplementary Materials
Attach up to 20 pages of Supplementary Materials, such as:

Résumés of named staff members (required)

Position descriptions for staff to be hired with grant funds (required, if applicable)
Your institution's mission, goals, and objective statements

Your institution's pertinent policies on collections development, processing, and
preservation

o Detailed work plan charts that supplement the Narrative

« Examples of MARC collection and/or series records and other discovery tools

o Statements of commitment to the project by partners, including records creators

If these materials are available on a web site, please provide the URLs.

Project Budget

You must submit a budget on the NHPRC Budget Form available on the Application
Instructions page. Note that the form itself contains additional instructions. You may include
with your application a narrative budget supplement for budget categories that require further
detail. Provide specific budget figures, rounding to the nearest dollar.

Applicants will be asked to compute the project costs to be charged to grant funds as well as
those that will be supported by the applicant through cost sharing, which includes both direct and
indirect expenses, in-kind contributions, non-Federal third-party contributions, and any income
earned directly by the project. All of the items listed, whether supported by grant funds or cost-
sharing contributions, must be reasonable and necessary to accomplish project objectives,
allowable in terms of the applicable federal cost principles, auditable, and incurred during the
grant period. Applicants should review the appropriate Office of Management and Budget
circulars on cost principles.

Charges to the project for items such as salaries, fringe benefits, travel, and contractual services
must conform to the written policies and established practices of the applicant organization. In
addition, successful applicants will be required to certify that they have adequate accounting and
timekeeping procedures to meet Federal requirements.



Budget Categories
In preparing the budget, please follow the suggestions below in each of the categories:

Salaries: List each staff position and compensation that will be charged to the project and show
the percentage of time each staff member will devote to the project. Indicate which positions are
to be filled for the proposed project and which personnel are already on the staff of the applicant
institution. Grant funds may be used to pay the salaries of only those individuals actually
working on the project. You may count the time provided to the project by advisory board
members.

Fringe Benefits: Include employee benefits using your organization's standard rates. No
separate benefits should be included for positions that are computed at a daily rate or using
honoraria.

Consultant Fees: Include payments for consultant services and honoraria. Provide justification
for large or unusual consultant fees. List consultant travel expenses in the "Travel" category.

Travel: Include transportation, lodging, and per diem expenses. The NHPRC does not fund staff
travel to professional meetings unless the travel is essential to accomplish the goals of the
project. :

Supplies and Materials: Include routine office supplies and supplies ordinarily used in
professional practices. Justify the cost of specialized materials and supplies in a supplemental
budget narrative.

Services: Include the cost of duplication and printing, long-distance telephone, equipment
leasing, postage, contracts with third parties, and other services that you are not including under
other budget categories or as indirect-cost expenses. The costs of project activities to be
undertaken by each third-party contractor should be included in this category as a single line
item charge. Include a complete itemization of the costs in a supplemental budget narrative.

Other costs: Include costs for necessary equipment above $5,000, stipends for participants in
projects, and other items not included in previous grant categories. The NHPRC does not provide
grant funds for the acquisition of routine equipment such as office furnishings, shelving, and file
cabinets, but we may provide grant support for the purchase of technical equipment, such as
software, computers and peripherals, essential for a project.

Submission Dates and Times

Draft (optional) Deadline: August 1, 2012
o Final Deadline: October 4, 2012

Applications must be submitted electronically by 11:59 pm Eastern Time on October 4,
2012.



The Commission considers the application in May 2013. NHPRC support begins no earlier than
July 1, 2013.

Deadline Policy: Given that technical or administrative difficulties with Grants.gov may
periodically delay the timely submission or receipt of applications, the Commission staff will
make provisions for the receipt of such applications past the established deadline. Under these
circumstances, applicants with technical or administrative issues related to Grants.gov must
contact NHPRC staff as soon as possible, but no later than by 3:00 PM Eastern Time on the
published application deadline. Applications that fail to meet deadlines for reasons other than
those noted will not be considered for funding.

Application Review Information

The NHPRC staff will acknowledge receipt of the application soon after we receive it. The
following evaluation criteria and weights will be used by NHPRC staff and other reviewers to
form recommendations:

Criteria for Documenting Democracy: Access to Historical Records Projects

1. The national importance of the records to be processed and preserved. (35 percent)

2. Appropriateness of the project's strategies and techniques for completing the components
of the project. (25 percent)

3. The ability to complete the project's objectives based on the qualifications of the staff, the
inclusion of appropriate work plans including professional development, and the
reasonableness of the budget (including cost share). (25 percent)

4. Effectiveness of the dissemination plans for the project's results. (15 percent)

Application Review Process

After submitting a proposal, do not discuss the pending application to the NHPRC with any
Member of the Commission. Commission members must ensure fair and equitable treatment of
all applications and do not discuss proposals with individual applicants.

Your proposal will be reviewed by:

1. State Boards
Your State Historical Records Advisory Board may evaluate the application on technical
merits as well as its relation to state plan priorities.

2. Peer Reviewers
We may ask 5 to 10 external peer reviewers to evaluate the proposal.

3. Commission Staff
Approximately 3-4 months after the submission deadline, the Project Director receives
blind copies of reviewers' comments and questions from the Commission staff.
Applicants have an opportunity to expand on the material provided, clear up any



misconceptions, and generally strengthen the proposal before the Commission meeting.
Staff makes overall recommendations to the Commission based on reviewers' comments,
the appropriateness of the project in meeting the Commission's goals, the proposal's
completeness, conformity to application requirements and overall eligibility, and answers
to the questions letter. ‘

The Commission

After reviewing proposals, the comments of peer reviewers, the applicants' responses to
the reviews, and evaluations by the Commission staff, Commission members deliberate
on proposals and make funding recommendations to the Archivist of the United States
who, as Commission Chairman, has final statutory authority and selects award recipients.
Throughout this process, all members of the Commission and its staff follow conflict-of-
interest rules to assure fair and equal treatment of every application.

Award Administration Information

Notification

Grants are contingent upon available appropriated funds. In some cases, the Commission will
adjust grant amounts depending upon the number of recommended proposals and total budget.
The Commission may recommend that the Archivist approve the proposal and extend an offer of
a grant with applicable terms and conditions, or it may recommend rejection of the proposal.
Grant applicants will be notified within 2 weeks after the Archivist's decision.

Agency Contact

Before beginning the process, applicants are encouraged to contact Alexander Lorch, Archives
Program officer, (alexander.lorch@nara.gov) or (202) 357-5101, at the NHPRC who may:

Advise the applicant about the review process;

Answer questions about what activities are eligible for support;

Supply samples of successful applications;

Read and comment on a preliminary draft. Applicants should submit a draft at least 2
months before the deadline.

Applicants should also contact their State Historical Records Advisory Board about the proposal
and seek the board's advice. Many state boards encourage applicants to submit draft proposals in
advance of NHPRC deadlines.

Grant Administration

For more information on how to comply with Federal regulations, see our Administering a Grant
section.







Mission Statements

Mission statements vary. They tend to be broad statements of intent that explain an
organization’s overall goals, core values, products, and/or services. Mission statements can be
brief and to the point. For example:

The Plainfield County Historical Society is a non-profit, membership-supported organizaﬁon
dedicated to preserving, protecting and promoting the history of Plainfield County, North
Carolina. :

Or, they can go into more detail:

The Plainfield County Historical Society is a not-for-profit association of those who
subscribe annually to its membership. As a 501c3 educational institution, the Society
disseminates information and stimulates interest through its collections, publications,
information sessions, meetings, and special programs for the furtherance of the Society’s
purpose. The purpose is to collect, preserve, research, exhibit, and educate with those
published sources, records and manuscripts, and objects and artifacts that serve to illuminate
the human experience in Plainfield County.



Plainfield County Historical Society
Collecting Policy: Archives

The Archives of the Plainfield County Historical Society are a unit of the Society’s Library,
located in the Old School Building on Main Street. The Archives supports the mission of the
Society by being the repository for historical records documenting the history of Plainfield
County. All records held in the Archives, provided they have been cataloged, are available
for research in the Library’s search room. Users are required to present a valid ID and agree
to abide by the Library’s policies and procedures for the use of rare books and historical
records.

The Archives collects historical records related to the political, economic, and social life of
Plainfield County. At present, the Society’s collections document certain historical themes
and movements, and it is hoped that future acquisitions will add further depth and breadth to
these areas of strength. These areas include: the early settlement of the county in the 1790s;
agriculture; the formation of political parties in the nineteenth century and their role in local
and statewide elections; the Civil War; the building and impact of railroads; the
establishment, growth, and decline of the cotton textile industry; World War I and World
War II; the medical and legal professions; public entertainment and pastimes; and local
education. New areas of interest that the Archives seek to document include: the growth of
tourism in the county after World War II; and the role of Mexican immigration beginning in
the 1970s.

The Archives collects historical records in a variety of formats. These include: manuscripts
and family papers (such as correspondence), diaries, scrapbooks, photographic material
(including prints, slides, and negatives), paper ephemera (posters, handbills, and printed
announcements), oral history tapes and transcripts, and 8 mm and 16 mm motion picture
film. The archives does not collect records in the following formats: CDs, DVDs, computer
“floppy” discs, 35 mm motion picture film, and video recordings (VHS, Beta, and earlier
standards), because of the instability of the media and future costs associated with re-
formatting. Also, artifacts and three dimensional objects contained in collections acquired by
the Archives will be transferred to the Society’s museum, and all published works (books and
‘pamphlets), will be transferred to the Society’s library.

All acquisitions to the Archives are governed by the Plainfield Historical Society’s donation
policies and procedures. These include the completion of a Deed of Gift form. Please note:
donors wishing to receive tax deductions are responsible for appraisals.

All historical records acquired by the Archives become the property of the Plainfield
Historical Society. Their ongoing management is governed by the Society’s policies and
procedures for all collections, which specifically address such questions as loans, de-
accession of collections, and reproduction of material for commercial use.
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Jamestown Public School

Jamestown Public School was the first
accredited rural high school in Notth
Carolina. The Genetral Assembly of 1907
enacted a law for creation of public high
schools in evety county, the location to be
determined by the environment most
conducive to the cutrent phase of
education. After careful consideration,
Jamestown was designated as the place
most suitable for one of these schools.

Principals of Jamestown Public

Schools
*1.J. Coltrane 1910-1919
John Woosley
Ed Carrol
Fred Arrowood 1919-1913
W H. White 1923-1942
*E.D. Idol 1942-1945
*Kenneth T. Miller 1945-1959
T.G. Madison 1959
Ragsdale High
John Lawrence 1959
Jamestown Elementary
Alice S. Armfield 1961
Millis Road Elementary
*¥QOlan Jackson 1965-1983
Jamestown Elementary
Harold Crump 1967
Jamestown Middle

*Portrait on exhibit

1907

1915

1926

1928

1930

1942

1945-46

1948-49

1959

1961

1967

Guilford County Board of Education named
Jamestown as one of the two sites for the county’s
first rural standard high schools; Jamestown High
School & Farm Life School open

February: Fire destroys maitt wood administrative
building with classrooms

October: Jamestown Public School completed;
boys and girls dormitories moved to rear of new
brick building Neo classical style with Greek Tonic
columns under portico decorative brick

Cost: $18,117

Contractors: A.F. Brooks & William B. Hunt
Architect: Charles Hartage of Raleigh

Auditorium and classrooms added to back of
original building

Fire destroys one of two dormitories that had been
moved from 1907 school

Annex addition

Home Economics building

Twelfth grade added

Gymnasium and athletic field addition

High school students moved to new Ragsdale High
School

Millis Road Elementary opened

Middle school students moved to new Jamestown
Middle School

1980

1982

1985

1986

1988

1991
1992

1998

2000

2004

2008

Alumni and others met with county school board
to voice desire to raise funds to renovate Old
School and spare it from demolition

Blementary school students moved to Jamestown
FElementary School; Jamestown Public School building
designated as National landmark

Fund raising campaign initiated by the Save the Old
School Committee

Ownership of the school was transferred from county
school board to the Town of Jamestown and
subsequently leased to the Old Jamestown School
Association

March—DBulldozers demolish annex and auditorium;
renovation begins with funds provided by Jamestown
School alumni & friends of the community

February: Reopened as Jamestown Library
October: Jamestown Library dedication ceremony
with then current NC Governor Jim Martin and ,
Congressman Howard Coble and other dignitaries in
attendance

National Register of Historic Places plaque mounted at
front entrance

Jamestown Alumni Association organizes & mails 1st
Jazestown Hi-Lifes

Construction of Town Commons on library grounds

Dedication of renovated upper floor; includes
auditorium, reatal & office space

Jamestown Alumni Archives moves exhibits to upper
floor

20th Anniversary of the Library




The Country Doctor Museum -
A Brief History

Inspired by the enthusiasm of Dr. Josephine E. Newell, a small group of determined, energetic
women founded The Country Doctor Museum in 1967 as a lasting tribute to their physician
ancestors. Dr. Newell, herself the seventh in a direct line of country doctors, wished to honor the
memory of these predecessors who served so faithfully and well in rural communities such as
Bailey, North Carolina. '

Through the tenacity, focus, and generosity of these women, their friends, and supporters, the
Museum’s collections grew steadily to include artifacts relevant to the history of many aspects of
health care including nursing, pharmacy, homeopathy and dentistry. Along with surgical sets and
microscopes, the collection now incorporates medicine kits, optical and dental sets, apothecary
equipment, nursing uniforms and memorabilia, works of art, monographs, and medicinal plants,
as well as antique furniture and carriages.

When the Museum’s Board of Directors decided in 2001 that the time had come to seek new
stewardship for the Museum, East Carolina University, with a medical school focus on primary,
rural health care, seemed an appropriate place to look for leadership. In 2003, the Country
Doctor Museum’s Board of Directors dissolved itself and donated the Museum and its
collections to the Medical Foundation of East Carolina University. All parties agreed that the
Museum would be managed as a part of the History Collections of the William E. Laupus Health
- Sciences Library.

The Country Doctor Museum continues to honor the work of rural physicians and enrich the
lives of North Carolina citizens. Travelers from around the world visit the Museum throughout
the year. Under ECU stewardship, the Museum also serves as a training ground for students in
public history, education, business, tourism, and design. It sponsors the development of exhibits
that allow both K-12 students and adults to gain insight into the history of various aspects of
rural health care. The Museum enlightens and inspires students and health care professionals
regarding the rich history of their professions, and offers visitors and edifying reminder that
medicine has come a long way in a short time.




Museum History v http://www .avagardner.org/index.php?option=com_content&view=arti...

Museum Hours
Monday-Saturday: 9am - 5pm search...
Sunday: 2 pm - 5pm

| WEDNESDAY, 22 AUGUST 2012

HOME  AVA GARDNER FESTIVAL  VISITING OUR MUSEUM MEET AVA COLLECTIONS ABOUT SUPPORTUS BLOG

Museum History

True Fans and Collectors For Life

The man behind it all is Thomas M. Banks of Pompano Beach, Florida, a former publicist for Columbia Pictures, who
collected Ava memorabilia for over 50 years. It all began when Tom was a 12-year-old boy playing on the campus
of Atlantic Christian College (now Barton College) in Wilson, NC where Ava was studying to become a secretary in
1940. Tom and his pals would “pick on” Ava and her classmates calling them their “girifriends”. In retaliation, Ava
chased Tom and caught him, and gave him a kiss.

Tom wondered about Ava when she did not return to school the next year. In the late summer of 1941, he saw her
picture in the paper and learned she signed a movie contract with MGM. Tom was overwhelmed that he knew
someone who had “gone to Hollywood.” His fascination began!

Whenever he read an article about Ava, he cut it out and saved it. Tom contacted Ava during his college days at
William and Mary in Williamsburg, VA, and asked her to become the sweetheart of his college fraternity, Phi Kappa
Tau. Ava accepted, and she sent autographed pictures to all the new pledges.

Tom and Lorraine Banks

After graduating college, Tom headed to Hollywood (his graduation present to himself) and watched Ava on the set of Show Boat. After completing service in
the US Navy and a brief career as a publicist for Columbia Pictures, Tom earned a PhD in psychology. In 1960, he married Lorraine, and they moved to
Florida, where the couple worked for the Broward County School System.

Tom & Lorraine traveled the world collecting Ava memorabilia, and amassed an extensive collection. While visiting Ava in London in 1978, they discussed
donating the collection to an institution such as Columbia University, but Ava suggested the collection belonged in her home state. The very next year, the
first exhibit of the collection was held in downtown Smithfield.

The Museum Begins

In the early 1980s Dr. Banks purchased the house where Ava lived from age 2 to 13, and operated his own Ava Museum during the summers for nine years.
Dr. Banks suffered a stroke at the museum in August of 1989 and died a few days later. Ava died 5 months later on January 25, 1990. In the summer of
1990, Mrs. Banks donated the collection to the Town of Smithfield, being assured that a permanent museum would be maintained in Johnston County, Ava's
birthplace and final resting place.

The Ava Gardner Museum was incorporated in 1996 as a 501(c)3 organization to manage and care for the Museum's collection of personal items and movie
memorabilia gifted to the Town of Smithfield by Tom and Lorraine Banks. Since that time the Ava Gardner Museum Foundation has continued to acquire
artifacts related to Ava's life and is committed to preserving theses items and displaying them in an educational manner.

In August of 1999, the Museum’s board made an investment in downtown Smithfield by purchasing and renovating a 6,400 square foot building that became
the permanent home for the Museum’s vast collection. In October 2000, the new Ava Gardner Museum opened its doors and has continued to draw national
and even worldwide attention with approximately 12,000 visitors each year.

RECEIVE MUSEUM NEWSLETTER MUSEUM COLLECTION AVA'S STORY
e-mail address: ‘ ‘ The Ava Gardner Museum is Ava Lavinia Gardner was born on
subscribe home to an extensive collection Christmas Eve, 1922, in
of Ava Gardner memorabilia. Grabtown, a rural community
Each object in the... seven miles east of Smithfield,

NC. She...

READ MORE READ MORE

© 2012 AVA GARDNER MUSEUM. ALL RIGHTS RESERVED.
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Deed of Gift

Plainfield Historical Society
Plainfield, NC

Donor:

Contact:
(if different from Donor)

Address:

Home Phone: Work Phone:

Cell Phone: E-Mail:

Date:

Collection Title:

Collection Description:

An Inventory is attached to this Deed of Gift: Yes No

Terms of the Agreement:

The Donation is received as a Gift; and the Owner or his Agent with full authority,
desiring to absolutely transfer full title by signing below, hereby gives, assigns, and conveys
finally and completely, and without any limitation or reservation, the property described above to
the Society and its successors or assigns permanently and forever., together with (when
applicable) any copyrights therein and the right to copyright the same.



Materials transferred will be open for the unrestricted use to any qualified researcher subject
to the rules and regulations of the Society. Some or all of the material may be digitized and
made publicly available in an online repository. Donations will be handled in accordance with
the terms listed below.

The Society may use its discretion in disposing of materials because they are duplicates; they
lack any research value; or are deemed to be inappropriate for retention. If specifically directed
below, the Society will endeavor to return these materials to the donor.

Additional Terms, Conditions, and Restrictions:

Agreement:

In consideration of mutual benefits, I and the Society enter into this agreement for access,
use, disposition, and ownership of the donated materials. The Society shall have ownership of
these donated materials upon receipt, store these materials according to accepted archival
standards, process and prepare finding aids in a timely manner to assure ease of access to the
collection.

In the event that the donor from time to time hereafter gives, donates, and conveys for
deposit with the Society, additional materials, title to such additional materials shall pass to the
Society upon delivery, and all provisions of this Deed of Gift shall be applicable. A separate
description and inventory (if necessary) shall be prepared and attached to this deed for each
additional transfer.

Credit Line: When cited in an article, museum label, press release or other publication, the
collection will be identified as

Donor’s Signature and Date:

Signature, Title and Date of the Plainfield Historical Society’s Authorized Representative:




ASU Accession Database - Detailed Record http://collections.library.appstate.edwarchives/accession/placnam resu...

Detailed Record

Accession Number: 2002.001

Restrictions: None

Title: John W. Dinkins Collection

Creator: John W. Dinkins

Description: John Dinkins attended Appalachian State University, graduating in 1967. He began working as

the University Photographer for Appalachian in the early 1970s. The collection includes items
from Mr. Dinkins' tenure in Audio-Visual Services, under the office of the Director of
Development. This collection contains newspapers, pamphlets, photographs, postcards,
booklets, and reports. The majority of the items deal with programs, services, and events at
Appalachian State University; a couple are about various random subjects that have no obvious
connection to the University.

Form and Genre: programs
clippings
comespondence
publications
photographs

Corporate Name:

Place Name: Plemmons Student Union
Dark Sky Observatory
Camp Broadstone

Personal Name:

Subject: Publications
Public Relations

Inclusive Date: 1965-1989

Finding Aid: Microsoft Word format(.DOC file)
Location: C1.1.11

Extent: . 4cu.ft

1of1 9/29/2012 10:48 AMK



University Archives and Records Center
Appalachian State University

Accession #: 2002.001

Title: John W. Dinkins Collection
Location: C1.1.1.1

Volume: 4 cu ft.

INVENTORY

Box 1

Folder 1-Information on Various Programs and Services at Appalachian
State University

College of Business booklet

institute for rental Management pamphlet (Walker College of Business)
Office of Public Information/Publications pamphlet

Audio/Visual Services pamphlet

Two identical pamphlets on how to use the ASU News Bureau
Pamphlet on ASU alumni

ASU summer sessions class schedule 1977

Booklet on W. H. Plemmons Student Center

“Academic Adventure” book about “the Ford Foundaﬁon Cooperative Project
between Warren Wilson College and Appalachian State University”

Pamphlet on Broadstone Day Camp at ASU
Folder 2-ASU Athletic Information

“Mountaineer Sports Network Football Station Handbook™ (1983)
Booklet on Homecoming 1970

Letter to John Dinkins from head football coach Mack Brown explaining the rules
for the bus on away football game trips (8/29/83)

Folder 3-Special Events



Pamphlet on ASU rewarding Jesse Jackson the honorary degree of Doctor of
Humane Letters

“Preview Exhibit of Bill Dunlap’s Hybird Series at the Dogwood Gallery”
information sheet

Invitation to the installation luncheon of Chancellor John E. Thomas (9/4/79)
Pamphlet on the dedication of ASU’s Dark Sky Observatory (5/24/82)
Folder 4-Genera1 Information on ASU

“Center for Continuing Education at Appalachian State University” pamphlet
“Appalachian: a Special Place” pamphlet

“Serendipitous Gleanings: A guide to alternate forms of teaching and learning at
Appalachian State University” book

“The Appalachian Spirit”

“The World’s Greatest Summer School” fold out

Folder S-Miscellaneous Items

Blanford Barnard Dougherty: Mountain Educator pamphlet
“Remembrances” history of ASU

“Waterworth” booklet profiling the art of Sherry EdWards—WaterWorth, Assistant
Professor of Sculpture at ASU

A button pin that reads “Appalachian 75" (Located in TCR FCA3) _

Tin plate of The Appalachian Focus, caption beneath some pictures reads:
“Watauga Hall bites the dust.” (3/80) (located in TCR FC-A3)

ASU campus map (1974-75)

Two postcards of Conrad Stadium Expansion

“Appalachian Summer” peel off sticker

Folder 6-Appalachian State University Foundation Annual Reports

Third Annual Report (7/1/72-6/30/73)



Fifth Annual Report (1975)

Sixth Annual Report (1976)

Eleventh Annual Report (1981)

Twelfth Annual Report (1982)

Thirteenth Annual Report (1983)

Pamphlet explaining the ASU foundation

Folder 7-Appalachian Focus

November 1974

March 1975

April 1975

September 1975

November/December 1977

March/April 1978

September 1980 (includes two separate parts)

January 1983

May 1986

Folder 8-Other Newspapers

Watauga Democrat “Fire Takes Man’s Life” Appalachian employee Ron Rankins
was killed at his home in a fire. He was a television coordinator and
telecommunications analyst for Appalachian. (12/5/83)

Gastonia Gazette “Appalachian Sits on Top of Heap”. The article discusses the
progress the teacher’s college has made and also speaks about the

geographic location of the school. (5/9/65)

Winston-Salem Journal “Rogers Whitener: ASU professor collects and preserves
mountain ways of doing and saying things: (4/9/89)



Unspecified, laminated news article: “News Bureau at ASU Gets National
Awards” (7/79)

*Photographs (located in Box 39 -oversize) FC-A2 .
Campus scene showing the backside of Rankin (11 x 14”)

Campus scene showing the front of Walker (117 x 14”)
Campus scene showing the area beside the library (8”x14”)
Dark Sky Observatory (5 /2”x 8 /4)

Round photo of unspecified man in glasses (7 '2”x 7 12”)

Folder 9-Miscellaneous
Carolina Country (12/74)

“Scottish Rite Freemasons in North Carolina are Helping Children to
Communicate” pamphlet

Campus map of the University of North Carolina at Chapel Hill, NC



Accession Form

Date Received Accession No. Received By
Official Name of Collection

Office of Origin/Source

Donor Name/Address

Restrictions Vault Location Database Serial Nos.
Database Sign Off Date

General Description and Condition of Material Total Size

Specific Description of Material:

Type Size Type Size Type Size
[[] Audio Recordings [] Memorabilia [ Photocopies

[] Correspondence [J Microfilm [] Printed Materials

[] Diaries/Manuscripts [[] Movie Film ] Publications

[] Financial Records [J Newspapers [ Reports

[ Legal Documents [[] Photographs [] Research Materials

[1 Maps/Charts [ Scrapbooks

[ Other

Arrangement of Material:

[] Alphabetic [ Chronologic [J Numeric

[] Topical (Subject) [C] Not Arranged [J Other

Approximate Inclusive Dates Inventoried By Date

Additional Comments

From "Sample Forms for Archival and Records Management Programs (2002).” Reprinted by permission of the Society of American

Archivists (www.archivists.org) and ARMA Intemational (www.arma.org).




Finding Aid

Veronica Curran World War II Letters

Repository: Lake Norman Historical Society
2762 South Pine Boulevard
Mooresville, NC 28115
Title: Veronica Curran World War II Letters, 1939-1945
Creator: Curran, Veronica, 1918-
Collection No.: .= MC 267
Extent: About 1,500 items (1.5 linear feet)
Restrictions: No Access Restrictions ’
Provenance: 1097 Received from Veronica Curran of Mooresville, N.C., in January

Copyright Notice:  Copyright is retained by the authors of items in these papers, or
their descendants, as stipulated by United States copyright law.

Abstract

Robert Henry “Jack” Curran of Lake Norman, NC, was drafted into the United States Army in
December 1942. For most of his enlistment, he served as a platoon sergeant within the US 2™
Infantry Divisions. He was captured by the Germans in the Ardennes Forest at the Battle of the
Bulge in December 1944. Toward the end of the war, he was liberated by Soviet Troops and
repatriated. This collection is chiefly letters written by Curran to his wife, Veronica Curran, first
as a traveling salesman and then as a soldier in World War II. Curran was a devoted letter writer
and wrote home almost daily about his experience as a soldier.

Biographical Note

Robert Henry “Jack” Curran of Lake Norman, NC, was a traveling salesman in the Southeastern
United States. He was drafted into the United States Army in December 1942 and served as an
enlisted man in the Army Infantry during World War II until his discharge in the late fall of
1945. For most of his enlistment, Curran was a noncommissioned officer who served as a
platoon sergeant. He served with several units within the US 2™ Infantry Divisions in England,
France and Germany. He was captured by the Germans in the Ardennes Forest during the Battle
of the Bulge in December 1944. After his capture he was transported to a Prisoner of War Camp,
Stalag 9B, in Bad Orb Hessen-Nassau, Prussia. In May 1945 he was liberated by Soviet troops
and repatriated.



Chronology

December 1942 Induction into the United States Army at Fort Joseph, Ky.
January-March 1943 Basic Training at Fort Bragg in Fayetteville, NC
April-June 1943 Infantry Training at Fort Bragg, NC

July-December 1943 Assigned as corporal, then sergeant, for the Headquarters
Company, 2™ Infantry Division, Durham, England

January-June 1944  Platoon Sergeant, in Kilo Company of the 1% Battalion, 9th
Infantry Regiment, 2™ Infantry Division, England and France

June 6, 1944 Participated in Normandy Invasion [D-Day]

July-December 1944 Participated in Combat Operations in Northern France and
Belgium

December 22, 1944  Captured in the Ardennes Forest during the Battle of the Bulge

December 1944- Transported east into Germany
January 1945 '

December 28, 1944  Reported “Killed in Action” by the War Department
January 27, 1945 Interned at Stalag 9B, Bad Orb in Hessen-Nassau, Prussia

January 31, 1945 War Department revised “Killed in Action” report to “Missing in
Action,” presumed prisoner of war.

May 4, 1945 Stalag 9B is liberated by Soviet forces.
June 12, 1945 Repatriated.
Scope and Content Note

This collection is chiefly letters written by Robert Henry “Jack” Curran of Lake Norman, N.C.,
to his wife, Veronica Curran (Vera). Prior to World War II, Curran was a traveling salesman in
the Southeastern United States, and it was his habit to write his wife on an almost daily basis.
Curran continued this routine throughout the war. The near-daily frequency of his letters presents
a detailed portrait of the concerns, fears, and activities of an infantry platoon sergeant leading
men in combat and in captivity. Formats contained include letters, telegrams, postcards, and V-
mail.

Throughout these letters, Curran wrote of his concerns for his platoon as they trained for and
participated in combat operations. There are detailed explanations of many United States Army
practices including small unit combat tactics, censorship and military secrecy, post-war
demobilization, and promotions. Curran's letters also contain detailed descriptions of worries and
fears that he had made errors of judgment. This is particularly true in the 120 letters that Curran
wrote after his capture. These letters also contain detailed descriptions of his life as a prisoner,
including his journey under armed guard through France and Germany into Prussia, prison camp



regulations, Red Cross inspections, prison guards, and his liberation and journey back to the
United States.

Letters written prior to June 1944 frequently address the financial needs and concerns of his wife
and family back home in Lake Norman, N.C. Also included are a few miscellaneous items,
including: pay stubs, military identity cards, Red Cross documents, and a post-war health
inspection report.

Arrangement of Collection

This collection is arranged into three separate correspondence series based on the original order
created by Veronica Curran. She kept the letters in the order that she read them and had divided
the letters into groupings based on her husband’s status: Civilian Letters, Military Letters, and
Prisoner of War Letters. Please note that she received the majority of the Prisoner of War letters
in 1962, upon her husband’s death. Apparently, he had been unable to mail them during his
internment and left instructions to read them in his will.

Controlled Access Terms

Curran, Robert Henry “Jack,” 1915-1962.

Curran, Veronica, 1918-.

Lake Norman (N.C.)

Prisoners of war—Germany.

Soldiers—United States--Correspondence--History--World War, 1939-1945.
Soldiers—United States--Family relationships.
Traveling sales personnel—United States.

United States. Army. 2™ Infantry Division.

United States. Army—M ilitary life.

World War, 1939-1945—Personal narratives, American.
World War, 1939-1945—Prisoners and prisons.

Container List

L Civilian Letters, 1939-1942
About 200 items
Original Order

This Series is comprised of letters written by Robert Henry “Jack” Curran of Lake Norman,
N.C,, to his wife, Veronica Curran (Vera). Prior to being drafted in November of 1942, Curran
was a traveling salesman in the Southeastern United States, and it was his habit to write his wife
on an almost daily basis. Letters address the financial needs and concerns of his wife and family
back home in Lake Norman, N.C., the difficulties and joys of traveling throughout the
Southeastern United States, and the effect of the war on his job as a salesman.

Folder 1 January-March 1939
Folder 2 April-June 1939



Folder 3 July-September 1939

Folder 4 October 1939-February 1940
Folder 5 March-September 1940
Folder 6 October-December 1940
Folder 7 January-April 1941

Folder 8 May-December 1941

Folder 9 January-March 1942

Folder 10 April-September 1942
Folder 11 October 1942

I Military Letters, 1942-1944
About 1,200 items
Original Order

This Series begins in November 1942 with Curran’s induction and is comprised of near-daily
letters that present a detailed portrait of the concerns, fears, and activities of an infantry platoon
sergeant leading men in combat and in captivity. Formats contained include letters, telegrams,
postcards, and V-mail.

Throughout these letters, Curran wrote of his concerns for his platoon as they trained for and
participated in combat operations. There are detailed explanations of many United States Army
practices including small unit combat tactics, censorship and military secrecy, post-war
demobilization, and promotions. Curran's letters also contain detailed descriptions of worries and
fears that he had made errors of judgment.

Also contained in this series are telegrams from the War Department notifying Mrs. Curran of
her husband’s death in December 1944 and the subsequent notification that he was being held as
a prisoner of war. This Series ends in December 1944 with Curran’s capture by German forces.

Folder 12 November 1942

Folder 13 December 1942-January 1943
Folder 14  February-April 1943
Folder 15 May 1943-June 1943
Folder 16 July-August 1943

Folder 17 September-October 1943
Folder 18 November-December 1943
Folder 19 January 1944

Folder 20 February 1944

Folder 21 March 1944

Folder 22 April 1944

Folder 23 May 1944

Folder 24 June 1944

Folder 25 July 1944

Folder 26 August 1944

Folder 27 September 1944



Folder 28 October1944
Folder 29 November 1944
Folder 30 December 1944

I11. Prisoner of War Letters, 1944-1945, 1962
‘About 150 items
Original Order

This Series begins in December 1942 when Curran was captured by German forces in the
Ardennes Forest during the Battle of the Bulge. Curran's letters contain detailed descriptions of
worries and fears that he had made grave errors of judgment. These letters also contain detailed
descriptions of his life as a prisoner, including his journey under armed guard through France
and Germany into Prussia, prison camp regulations, Red Cross inspections, prison guards, and
his liberation and journey back to the United States in August 1945.

Please note that these Prisoner of War letters were discovered in 1962, upon Curran’s death. His
will contained instructions for his wife to read these letters which had never been posted. The
will which is contained in Folder 31 begins the series.

Folder 31 1962

Folder 32 December1944
Folder 33 January 1945
Folder 34 February 1945
Folder 35 March 1945
Folder 36 April 1945
Folder 37 May 1945

Folder 38 June-August 1945
Folder 39 September 1945



Chambers Library Collections Preservation Plan

Max Chambers Library
University of Central Oklahoma

Collections Preservation Plan

September, 2010

Based on recommendations from the
Preservation Site Survey Report
Submitted by Rebecca Elder, Adjunct Preservation Field Services Officer
Amigos Library Services, Inc.

Final Report, May 18, 2010

The development of this Plan was funded by a $6,000 Award from the National
Endowment for the Humanities. This project was designated a National Endowment for
the Humanities “We the People” project to encourage and strengthen the teaching,
study, and understanding of American history and culture. “Any views, findings,
conclusions, or recommendations expressed this publication do not necessarily reflect
those of the National Endowment for the Humanities”.

- __________________ _______ ____ ] .
Chambers Library Collections Preservation Plan prepared by the Library Staff, Sept. 2010  Page 1



Chambers Library Collections Preservation Plan

Max Chambers Library received an Award from the National Endowment for the
Humanities in January, 2010 ($6,000) which paid for a Preservation Site Survey and
Report from Amigos Library Services dated May 18, 2010. This Collections
Preservation Plan is based on recommendations from the Preservation Site Survey
Report (PSSR).

The five major recommendations from the PSSR Executive Summary include:

1. Implementing an environmental monitoring program to help stabilize the building
environment (primarily temperature and humidity).
The Director of Archives, Government Documents, and Special
Collections will utilize 4 data loggers to track this information and will work
with Johnson Controls Inc. (our HVAC vendor) to adjust areas as needed.
2. Place fluorescent shields on all fluorescent bulbs in Collection areas.
The Executive Director will work with the Physical Plant personnel to
develop a cost and timeline to place fluorescent shields in all Collections
areas. Special Collections and Archives have fluorescent shields in their
collections.
3. Expanding the storage space for Special Collections, as well as their budget for
purchasing archival sound housings.
Storage space for Special Collections has been increased by using space
in Technical Services on 2™ floor by adding shelving and a temporary wall
to provide security for the materials. (no of shelving feet here) The
Library will submit a grant proposal for purchasing archival quality
boxes and other preservation materials. Some materials are being
digitized for preservation and storage off campus.
4. Reconsidering the book repair program to formalize when library binding is
appropriate and when in-house repair is appropriate. (Talk to Carolyn — copy
of this document) ,
5. Creating a disaster committee and writing and implementing an Emergency
Operations and Library Materials Recovery Plan.
The Library staff worked with the Coordinator of Emergency Management
and Safety Management for the University of Central Oklahoma to
develop an Emergency Operations and Library Materials Recovery
Plan which was completed June 18, 2010 and is in the process of
becoming part of the University’'s Emergency Operations Plans.

e —
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Chambers Library Collections Preservation Plan

Library Building and Grounds Recommendations

1. Inspect and clean the roof and drains regularly (annually or every 6

months).

Weather strip outside and entry way doors as needed.

Caulk windows with gaps or pulling.

Repair Northeast entrance windows where water leaks.

Clean around the outside of the building and keep a 3-6 foot perimeter of

gravel or cement around the building.

Trim trees and landscaping to prevent them from touching the building

7. Monitor the temperature and humidity using data loggers and work with
Johnson Controls, Inc. to balance the HVAC systems as needed.

8. Keep light levels low by using HV filter sleeves designed to provide
vertical illumination at 2-5 foot candles in storage areas and 30-60 foot
candles in reading areas.

9. Clean around windows and doors and visually inspect for leaks, cracks,
and active pest problems.

10.Regularly remove all corrugated boxes, trash, and food as they provide
nesting materials and food for pests

11.Keep lights off when the Library is closed

12.Using blinds or UV filtering products on windows facing stack areas

13.Use sticky traps to monitor pest activity and in boxes of donated materials.

14.Use Integrated Pest Management (IPM) instead of chemical sprays.
15.Plants in the library should be removed or moved to non-collection areas.

16. Continue encouraging students to not eat or drink in the library, as much
as possible in a college setting.

17.Inspect all incoming materials and discard moldy items.

18.Run HVAC system 24 hours a day — 7 days a week, 365 a year.

19.Increase airflow during times of high humidity using fans.

20.Have a back-up plan for when the HVAC system or electricity goes out.

L

*

R
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Chambers Library Collections Preservation Plan

Library Collections Recommendations

-—

. Dust/ivacuum collections and shelves in all areas on an annual basis.

2. Periodicals and Government Documents interfile microfilm with standard
size materials which is very inefficient use of shelving space.

3. Oversize materials are interfiled with standard size materials in the
Circulating Collections which is also inefficient use of shelving space.

4. At the present time, Special Collections is the only area which needs more
shelving space.

5. Continue the library’s aggressive library binding program for paper backs
and damaged books. Consider binding spiral books either before they are
sent to the shelves or after a first circulation.

6. Create a book repair policy that defines the repairs that will be done in-

house and those that should be sent to the bindery. All materials returned

from the bindery should be inspected and problems documented.

Reference

7. Inspect Reference books on a book by book basis annually, performing
hinge tightening in the stacks, and pulling books for repair or rebinding.

Periodicals

8. Shelve Periodicals flat, if they cannot be completely supported to prevent
permanent deformation.

9. Replace acidic magazine boxes with acid-free boxes

10.Make more extensive use of magazine boxes in the back files periodicals
area.

11.If self bound periodicals are found waiting to be shelved, they should be
sent to the bindery for appropriate binding, since this indicates use.

Government Documents

12.Increase use of magazine boxes and pamphlet binders to enhance the
safe shelving of softbound material.

13. Keep materials off of the top shelves. There is no-top shelving units at
Max Chambers Library. Government Documents has the most shelving
with items on the top shelves.

Maps and Posters
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Chambers Library Collections Preservation Plan

* 14.Unfold all maps to protect from damage, both in use and from the file
cabinets.
15. House all maps in map folders to provide support and protection.
16.Remove all improper encapsulation.

Audio-visual

17.Replace acidic paper sleeves for LP records with stable plastic sleeves
made out of polyethylene or polypropylene.

18.Ensure that all LP records are standing up straight on the shelves to
prevent warping which interferes with playback.

19. Shelve cassettes with the exposed tape down, to facilitate recovery in
case of a disaster.

20.Create a policy that all tape media must be returned rewound.

Microforms

21.Monitor acetate microfilm for a vinegar odor. Replace film when odor
becomes apparent.

22.Replace all acidic boxes

23.Move the Special Collections Oklahoma Townsite microfilm masters to
secure offsite microfilm storage.

Special Collections

24.Increase the supply and equipment budgets to accommodate purchase of
more materials to properly house and care for the collections.

25.Invest in new flat files to accommodate the rolled and folded materials
from the recent acquisition.

26. Allow Special Collections to keep their archival photo printer when the
university/library moves to the new centralized printing process. This
printer is crucial for making the good quality prints required for exhibits
and the sale of prints.

User Education Program
e Posters, bookmarks, handouts should show how to properly handle, remove, and
photocopy materials for library users.
o Staff should receive instruction on proper shelving practices and in selecting
materials for repair.
e Exhibits on a quarterly basis on preservation of materials topics.
o Establishment of a Preservation Committee

Chambers Library Collections Preservation Plan prepared by the Library Staff, Sept. 2010  Page 5



PRESERVATION PLAN
ARCHIVES AND SPECIAL COLLECTIONS
BARRY UNIVERSITY

INTRODUCTION

A preservation plan is an essential component in a comprehensive archival management
plan. It is implemented to ensure that the life of the materials in an archives is extended
as long as possible. The diversity of materials (as well as the existence of composite
objects—those made from more than one type of material such as paper, wood, plastic,
and cloth) in special collections and archives makes this a challenging task. In general,
control of the environment in which collections are stored provides the greatest benefit to
the entire collection, while storage and handling techniques have the greatest impact on
individual items.

I. ENVIRONMENTAL CONTROL
A. TEMPERATURE AND RELATIVE HUMIDITY

~ High temperatures speed up chemical reactions. As little as a 10 degree F. increase in
temperature may cut the useful life of paper in half. Since warm air holds more moisture
than cool or cold air, higher temperatures often produce higher humidity levels. High
humidity speeds up chemical reactions such as acid hydrolysis, which breaks down the
molecular structure of paper. High temperature and high humidity (above 60 percent)
foster the growth of mold and mildew and increase the possibility of insect infestation.
Extremely high humidity can cause coated papers to stick together and water-soluble inks
to bleed. Extremely low humidity (under 30 percent) can cause materials to become dry
and brittle. Vellum, because it is particularly sensitive, can shrink, causing the boards on
which it is stretched to warp. Perhaps most damaging to paper fibers are wide
fluctuations in temperature and humidity, which cause organic materials to expand and
contract. It is important, therefore, to maintain constant levels of temperature and
humidity in a range which accommodates the needs of both materials and people.
Generally recommended levels are between 68 and 70 degrees for temperature, and
between 45 and 50 percent for humidity. The following measures should be taken to
ensure recommended levels of temperature and humidity:

The Archives and Special Collections staff will monitor temperature and humidity levels.
Temperature will be kept at 68-70 degrees with variations of no more than five degrees in
a 24-hour period. Relative humidity levels will be kept between 45 and 50 percent with
fluctuations of no more than 5 percent in a 24-hour period.

Any unusual changes in the environmental conditions in Archives and Special
Collections must be reported immediately to the Archivist and/or Library Director. If



staff members are unable to rectify the problem, they should unmedlately consult with
physical plant personnel or other individuals with relevant expertlse in order to resolve
the problem.

B. LIGHT

Paper and other materials discolor and fade when exposed to light. Less visible,
however, is the photochemical damage which ensues. The resulting breakdown of fibers
in paper, bindings, and other materials is cumulative and irreversible. The intensity of
light and the length of exposure affect the degree of damage materials sustain. Although
all light is destructive, some forms of light are particularly damaging. These include high
energy short wavelengths of light in the ultraviolet (UV) and blue end of the spectrum.
Natural sunlight contains the highest proportion of UV radiation, but fluorescent light
also contains a very high proportion of UV radiation. The following measures should be
taken to reduce the destructive effects of light:

UV filters will be maintained on all Fluorescent lights in Special Collections. The staff
of Archives and Special Collections will check to see that filters are transferred to new
bulbs when tubes are replaced.

Lights (except for security lights) over stacks will be turned off when Archives and
Special Collections when the rooms are not in use and when the department is closed.

C. AIR QUALITY

Air pollution (both gaseous and particulate pollutants) accelerates the destruction of
paper and other organic materials. Sulphur dioxide and nitrogen dioxide accelerate the
photodegradation of cellulose. Ozone, a strong oxidizing agent, also causes severe
damage to organic materials. Dirt, soot, tar, and other solid particles may stain materials,
abrade surfaces of documents and other materials, and interact with pollutants and water
to produce harmful chemical reactions. Urban areas are particularly prone to high levels
of gaseous and particulate pollutants. Proper filtration of the air helps eliminate
pollutants which threaten archival materials. The following procedures should be taken
to ensure improved air quality:

Physical plant personnel will maintain HVAC system in good working order.

Student workers will clean shelves and archival boxes at least once a year.

D. SECURITY

Materials in Archives and Special Collections must also be protected as much as possible
from natural disasters, theft, mishandling, and other mishaps. The following measures
should be taken to ensure the security of items in the staff's care.



1. Theft and Mishandling

Staff, including student workers, will be taught and will observe proper
methods for handling archival materials and rare books to prevent physical
damage to materials.

Food and drink will not be allowed in Archives and Special Collections
storage areas and the reading room.

Researchers will not be allowed in the archives storage areas or the rare book
room except in specific cases as approved by the archivist.

Individuals using Archives and Special Collections will present identification
(student ID or driver's license) and complete a registration card on their first
visit. On each visit staff will retain researcher's ID until material is returned
and staff verifies its content and condition.

Employees of Barry University (including maintenance, housekeeping, pest
control, and other personnel) will not be allowed in Archives and Special
Collections unless a member of the Archives and Special Collections staff or
Library Administration is present.

Outside doors will remain locked at all times.

The distribution of entry keys to Archives and Special Collections will be
limited to Library Administration, Campus Security, and professional
Archives and Special Collections staff.

Normally all Archives and Special Collections materials are non-circulating.
Patrons will not be permitted to remove any materials from the department.
On rare occasions, however, an item may be checked out to a responsible
individual upon approval of the Archivist.

2. Insect Infestation

Staff will note any signs of insect infestation in Archives and Special
Collection and immediately report their observations to the Archivist.

If an infestation is suspected the Archivist will promptly take steps to correct
any problems.

The library will maintain a contract with an outside exterminator to provide
protection against insect infestation in the building.



3. Disaster

e  All staff members will be familiar with the library's disaster plan and
hurricane precautions.

e The Library Director will review and, if necessary, update the library's
disaster plan every three years.

4. Water

e The Library Director will ensure that physical plént personnel inspect roof,
drainage, and plumbing biannually.

e All materials will be kept at least three inches from the floor.
S. Fire
e The University will inspect fire extinguishers periodically.

e  The Library Director will arrange to have periodic inspections of the wiring
and the physical conditions of building.

II. PRESERVATION OF INDIVIDUAL RECORDS

A. DURING APPRAISAL AND ACCESSION

e Items that are too damaged to be useful will not be accepted unless they have
exceptional intrinsic value.

e Incoming collections will be inspected for signs of infestation (mold, insects and
other pests, insect droppings, larvae, etc.) and isolated until they are
decontaminated so that they will not contaminate existing collections.

e Incoming collections will be repacked in clean archival boxes, if necessary, and
damp or dirty boxes and folders discarded immediately.
B. DURING PROCESSING
e  Good quality archival enclosures and storage containers of the appropriate size to

support items adequately will be used for all collections when materials are
processed.



Nitrate film in collections will be removed and isolated since it is highly
flammable and can combust spontaneously. These images will be duplicated as
soon as possible and the original film disposed of properly.

In most cases acidic folders will be discarded after all labeling and other
information on them carefully noted.

Manuscripts and other materials brought to the archives will be inspected by the
Archivist for evidence of mold or mildew. Items already in the archives will be
examined by the staff for evidence of mold or mildew as they are used. Random
checks of materials will be conducted by the Archivist at least once a year. Items
with active mold or mildew will be immediately isolated from other materials in
the archives and receive appropriate treatment.

New materials will be surface cleaned by the staff or student workers as
necessary.

~ Rusted metal fasteners (such as paper clips, staples, and pins) will be removed by

the staff or student workers so that rust or corrosion will not damage materials.
Rubber bands will be removed to prevent discoloration of paper and the tearing of
the edges of documents. Colored tapes and string will be removed to prevent
damage caused by unstable dyes. '

If feasible, foreign objects (locks of hair, pressed flowers, etc.) that might cause
chemical damage or distort documents will be removed from collections.

Papers will be carefully unfolded and uncreased if feasible. Tightly rolled
papers, photographic materials, and parchment will not be forced open.

Folders will not be overfilled. Larger items or multiple sheets will be placed in
folders in which folds have been creased to form flat bottoms.

If possible, fragile or deteriorated items of value will be photocopied or
reproduced by other means when processed.

The Archivist will note items of exceptional value that are in need of
conservation. These materials will be sent to a conservator as funds become
available.

C. DURING STORAGE

Adequate housekeeping measures, such as dusting archival boxes, will be
undertaken at least once a year by student workers under the direction of the
Archivist.



e Collections will be surveyed for signs of degradation of materials (faded
photographic images, marked increase in yellowing of documents, etc.) by the
Archivist at least once a year.

D. DURING RESEARCH USE

e Researchers will complete the research registration form and agree to abide by
the rules before being permitted to examine materials in Archives and Special
Collections.

e  Archival materials will be used only in the research area, except in unusual
circumstances when prior permission to remove materials is granted by the
Archivist.

e Researchers will not be permitted to use ink when examining materials.

e Researchers will be permitted to have only notepads, pencils, and laptop
computers on research tables. Coats and other items will not be permitted at

research tables.

e Researchers will not be permitted to lean on, write on, trace, or mishandle in any
way rare books, manuscripts or other archival material.

e Researchers will be permitted to examine only two books or folders at a time.
e Photocopying and scanning will be done by Archives and Special Collections

staff. Permission to photocopy or scan an item will be denied if that item is in
poor condition and may be damaged by the process.

E. BEFORE AND DURING EXHIBITIONS

Each item to be exhibited or loaned will be examined by the Archivist to see if it
is stable enough for exhibit.

e In general, a deteriorating or unstable item will not be loaned or exhibited.

e Ifan item is to be transported, it will be properly packed by the Archives and
Special Collections staff to provide support and protection.

e  When displayed (by the University or another institution), the item will be
handled with care, properly supported during the exhibit, and provided with a
stable environment including adequate control of temperature, humidity, air
quality, light, and security.
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National Endowment for the Humanities Grants

America's Historical and Cultural
Organizations: Planning Grants

Division of Public Programs
Receipt Deadline August 15, 2012 for Projects Beginning April 2013

The deadline for this program has passed. Updated guidelines will be posted in advance of
the next deadline. In the meantime, please use these guidelines to get a sense of what is
involved in assembling an application.

Brief Summary

America’s Historical and Cultural Organizations grants provide support for museums, libraries,
historic places, and other organizations that produce public programs in the humanities.

Grants support the following formats:

e exhibitions at museums, libraries, and other venues;
interpretations of historic places, sites, or regions;

o book/film discussion programs; living history presentations; and other face-to-face
programs at libraries, community centers, and other public venues; and

o interpretive websites.

Types of America’s Historical and Cultural Organizations awards

Planning grants support the early stages of project development, including consultation with
scholars, refinement of humanities themes, preliminary design, and audience evaluation.

Program Statistics

In the last five competitions the America's Historical and Cultural Organizations: Planning
Grants program received an average of 82 applications. The program made an average of seven
awards per competition, for a funding ratio of 9 percent.

The number of applications to an NEH grant program can vary widely from competition to
competition, as can the funding ratio. Information about the average number of applications and
awards in recent competitions is meant only to provide historical context for the current
competition. Information on the number of applications and awards in individual competitions is
available from publicpgms@neh.gov.




America's Historical and Cultural
Organizations: Implementation Grants

Division of Public Programs
Receipt Deadline August 15, 2012 for Projects Beginning April 2013

The deadline for this program has passed. Updated guidelines will be posted in advance of
the next deadline, which is August 15, 2012. In the meantime, please use these guidelines to
get a sense of what is involved in assembling an application.

Brief Summary

America’s Historical and Cultural Organizations grants provide support for museums, libraries,
historic places, and other organizations that produce public programs in the humanities.

Grants support the following formats:

o exhibitions at museums, libraries, and other venues;

o interpretations of historic places, sites, or regions;

¢ book/film discussion programs; living history presentations; and other face-to-face
programs at libraries, community centers, and other public venues; and

e interpretive websites.

Types of America’s Historical and Cultural Organizations awards

Implementation grants support final scholarly research and consultation, design development,
production, and installation of a project for presentation to the public.

Program Statistics

In the last five competitions the America's Historical and Cultural Organizations:
Implementation Grants program received an average of 56 applications. The program made an
average of nine awards per competition, for a funding ratio of 16 percent.

The number of applications to an NEH grant program can vary widely competition to
competition, as can the funding ratio. Information about the average number of applications and
awards in recent competitions is meant only to provide historical context for the current
competition. Information on the number of applications and awards in individual competitions is

available from publicpgms@neh.gov



Challenge Grants

Office of Challenge Grants
Receipt Deadline May 2, 2012

The deadline for this program has passed. Updated guidelines will be posted in advance of
the next deadline. In the meantime, please use these guidelines to get a sense of what is
involved in assembling an application.

Brief Summary

NEH challenge grants are capacity-building grants, intended to help institutions and
organizations secure long-term improvements in and support for their humanities programs and
resources. Through these awards, many organizations and institutions have been able to increase
their humanities capacity and secure the permanent support of an endowment. Grants may be
used to establish or enhance endowments or spend-down funds that generate expendable
earnings to support ongoing program activities. Challenge grants may also provide capital
directly supporting the procurement of long-lasting objects, such as acquisitions for archives and
collections, the purchase of equipment, and the construction or renovation of facilities needed for
humanities activities. Funds spent directly must be shown to bring long-term benefits to the
institution and to the humanities more broadly. Grantee institutions may also expend up to 10
percent of grant funds to defray costs of fundraising to meet the NEH challenge.

Because of the matching requirement, these NEH grants also strengthen the humanities by
encouraging nonfederal sources of support. Applications are welcome from colleges and
universities, museums, public libraries, research institutions, historical societies and historic
sites, scholarly associations, state humanities councils, and other nonprofit entities.

What’s New for 2012

Prospective applicants are encouraged to submit a one- or two-page letter of intent to apply, at
least six weeks before the application deadline. The letter should briefly describe the proposed
project, especially its humanities content, and the humanities credentials of the scholars and
other staff who would be involved in planning and implementing the project.

Program Statistics
In the last five competitions the Challenge Grants program received an average of 106

applications per year. The program made an average of 18 awards per year, for a funding ratio of
17 percent.



Humanities Collections and Reference
Resources

Division of Preservation and Access
Receipt Deadline July 19, 2012 for Projects Beginning May 2013

The deadline for this program has passed. Updated guidelines will be posted in advance of
the next deadline. In the meantime, please use these guidelines to get a sense of what is
involved in assembling an application.

Brief Summary

This program supports projects that provide an essential underpinning for scholarship, education,
and public programming in the humanities. Thousands of libraries, archives, museums, and
historical organizations across the country maintain important collections of books and
manuscripts, photographs, sound recordings and moving images, archaeological and
ethnographic artifacts, art and material culture, and digital objects. Funding from this program
strengthens efforts to extend the life of such materials and make their intellectual content widely
accessible, often through the use of digital technology. Awards are also made to create various
reference resources that facilitate use of cultural materials, from works that provide basic
information quickly to tools that synthesize and codify knowledge of a subject for in-depth
investigation.

What’s New for 2012

This year the program has introduced a new grant subcategory: Humanities Collections and
Reference Resources Foundations grants. These grants support the formative stages of planning,
assessment, and pilot activities for initiatives to preserve and create access to humanities
collections or to produce reference resources. Drawing upon the cooperation of humanities
scholars and technical specialists, such projects might encompass efforts to prepare for
establishing intellectual control of collections, to develop plans and priorities for digitizing
collections, to solidify collaborative frameworks and strategic plans for complex digital reference
resources, or to produce preliminary versions of online collections or resources.

Program Statistics
In the last five competitions the Humanities Collections and Reference Resources program

received an average of 220 applications per year. The program made an average of 35 awards per
year, for a funding ratio of 16 percent.



Preservation _Assistance Grants for Smaller
Institutions

Division of Preservation and Access
Receipt Deadline May 1, 2012 for Projects Beginning January 2013

The deadline for this program has passed. Updated guidelines will be posted in advance of
the next deadline. In the meantime, please use these guidelines to get a sense of what is
involved in assembling an application.

Brief Summary

Preservation Assistance Grants help small and mid-sized institutions—such as libraries,
museums, historical societies, archival repositories, cultural organizations, town and county
records offices, and colleges and universities—improve their ability to preserve and care for their
significant humanities collections. These may include special collections of books and journals,
archives and manuscripts, prints and photographs, moving images, sound recordings,
architectural and cartographic records, decorative and fine art objects, textiles, archaeological
and ethnographic artifacts, furniture, historical objects, and digital materials.

Applicants must draw on the knowledge of consultants whose preservation skills and experience
are related to the types of collections and the nature of the activities that are the focus of their
projects. Within the conservation field, for example, conservators usually specialize in the care
of specific types of collections, such as objects, paper, or paintings. Applicants should therefore
choose a conservator whose specialty is appropriate for the nature of their collections. Similarly,
when assessing the preservation needs of archival holdings, applicants must seek a consultant
specifically knowledgeable about archives and preservation. Because the organization and the
preservation of archival collections must be approached in tandem, an archival consultant should
also provide advice about the management and processing needs of such holdings as part of a
preservation assessment that includes long-term plans for the arrangement and description of
archival collections.

Small and mid-sized institutions that have never received an NEH grant are especially
encouraged to apply.

Program Statistics

In the last five competitions the Preservation Assistance Grants program received an average of
237 applications per year. The program made an average of 122 awards per year, for a funding
ratio of 41 percent.



Sustaining Cultural Heritage Collections

Division of Preservation and Access

Receipt Deadline December 4, 2012 for Projects Beginning October 2013
Brief Summary

Sustaining Cultural Heritage Collections (SCHC) helps cultural institutions meet the complex
challenge of preserving large and diverse holdings of humanities materials for future generations
by supporting preventive conservation measures that mitigate deterioration and prolong the

- useful life of collections.

Libraries, archives, museums, and historical organizations across the country are responsible for
collections of books and manuscripts, photographs, sound recordings and moving images,
archaeological and ethnographic artifacts, art, and historical objects that facilitate research,
strengthen teaching, and provide opportunities for life-long learning in the humanities. To
preserve and ensure continued access to such collections, institutions must implement preventive
conservation measures, which encompass managing relative humidity, temperature, light, and
pollutants in collection spaces; providing protective storage enclosures and systems for
collections; and safeguarding collections from theft and from natural and man-made disasters.

As museums, libraries, archives, and other collecting institutions strive to be effective stewards
of humanities collections, they must find ways to implement preventive conservation measures
that are scientifically sound and sustainable. This program therefore helps cultural repositories
plan and implement preservation strategies that pragmatically balance effectiveness, cost, and
environmental impact. Projects should be designed to be as cost effective, energy efficient, and
environmentally sensitive as possible, and they should aim to mitigate the greatest risks to
collections rather than to meet prescriptive targets.

Program Statistics

In the first three competitions the Sustaining Cultural Heritage Collections received an average
of 103 applications per year. The program made an average of 18 awards per year, for a funding
ratio of 17 percent.



IMLS Grant Programs

Conservation Assessment Program

Application:

For application mformatlon and examples of how this program can benefit your institution,
please visit the Heritage Preservation Web site.

Heritage Preservation Contact:

Sara Gonzales

Coordinator, CAP

1012 14th Street, NW, Suite 1200
Washington, DC 20005
‘Phone: 202/233-0800

E-mail: sgonzales(@heritagepreservation.org
Deadline: : » December 01, 2012

Program Overview:

The Conservation Assessment Program (CAP) is supported through a cooperative agreement
between IMLS and Heritage Preservation. Through CAP, professional conservators identify
conservation priorities by spending two days at your location and three days writing a report
about your museum's collection, environmental conditions, and site. The report can help your
museum develop strategies for improving collections care and prov1de a tool for long-range
planning and fund-raising.

CAP offers a maximum of two assessors per institution. Most museums are provided a
conservator to assess the museum's collections. If you have an historic structure (a building more
than 50 years old), you may also qualify for a historic structure assessment. Zoos, aquariums,
nature centers, botanical gardens, and arboreta can be provided a zoologist, botanist, or
horticulturalist to assess living collections. For more information, visit
www.heritagepreservation.org/CAP.




Museums for America

Application:
May 9, 2012 Press Release: Draft Museum Grant Guidelines Available for Public
Comment

Guidelines for the current fiscal year are made available approximately 90 days before the grant
deadline. Until that time, guidelines from the previous year are available for your reference, but
you must use the current fiscal year’s guidelines when you apply. Access FY 2012 Grant
Program Guidelines Online

Read more about the Museums for America program on the IMLS Web site.

Deadline: January 15, 2013

Grant Amount: $5,000-$150,000

Grant Period: Up to three years

Matching Requirement: 1:1

Program Contact: Connie Cox Bodner, Senior Museum Program Officer

202-653-4636
cbodner@imls.gov

Sandra Narva, Senior Museum Program Officer
202/653-4634

snarva@imls.gov

Steven Shwartzman, Senior Museum Program Officer
202/653-4641

sshwartzman@imls.gov

Mark Feitl, Museum Program Specialist
202-653-4635
mfeitl@imls.gov

Reagan Moore, Museum Program Specialist
202/653-4637

rmoore@imls.gov

Program Overview: ,

The goal of the Museums for America (MFA) program is to strengthen the ability of an
individual museum to serve the public more effectively by supporting high-priority activities that
advance its mission, plans, and strategic goals and objectives. :

MFA grants support activities that strengthen museums as active resources for lifelong learning,
as important institutions in the establishment of livable communities, and as good stewards of the
nation’s collections. MFA grants can fund both new and ongoing museum activities and



programs. Examples include planning, managing and conserving collections, improving public
access, training, conducting programmatic research, school and public programming, producing
exhibitions, and integrating new or upgraded technologies into your operations.

There are three categories within the MFA program:

Learning Experiences

IMLS places the learner at the center and supports engaging experiences in museums that
prepare people to be full participants in their local communities and our global society. Projects
should deliver high quality, inclusive, accessible and audience-focused programs, exhibitions,
and services for lifelong learning in formal or informal settings.

Community Anchors

IMLS promotes museums as strong community anchors that enhance civic engagement, cultural
opportunities, and economic vitality. Projects should address common community challenges
and demonstrate how your museum improves the quality of life and enriches community
members’ knowledge and understanding of critical local and global issues, provides forums for
community dialogue, and/or connects individuals to resources in the broader community service
infrastructure through its programs and services. Projects may include capacity-building
activities that position your museum to be more effective in fulfilling its role as a community
anchor institution.

Collections Stewardship

IMLS supports exemplary stewardship of museum collections and promotes the use of
technology to facilitate discovery of knowledge and cultural heritage. Projects should support the
care and management of collections to expand and sustain access for current and future
generations. Projects should reflect systematic, holistic, logical approaches to the documentation,
preservation, and conservation of tangible and digital collections to sustain and improve public
access.

Note to applicants: The FY 2013 Museums for America program now incorporates proposals
previously solicited through the Conservation Project Support program. Read FAQ on FY13
museum program changes. (PDF, 224 KB)

Eligibility:
Museums that fulfill the eligibility criteria for museums may apply.




Sparks! Ignition Grants for Libraries and Museums

Application:

Guidelines for the current fiscal year are made available approximately 90 days before the grant
deadline. Until that time, guidelines from the previous year are available for your reference, but
you must use the current fiscal year’s guidelines when you apply.

Access FY 2012 Grant program Guidelines Online

Read more about the Sparks Grants program on the IMLS Web site.

Deadline: February 01, 2012

Grant Amount: $10,000 to $25,000

Grant Period: Up to one year

Matching Requirement: No matching requirements.

Program Contact: : Helen Wechsler, Senior Museum Program Officer
202/-653-4779
hwechsler@imls.gov

Tim Carrigan, Museum Program Specialist
202/653-4639
tcarrigan@imls.gov

Anthony Donovan Smith, Senior Library Program Officer
202-653-4768
asmith@imls.gov

Charles “Chuck” Thomas, Senior Library Program Officer
202-653-4663
cthomas@imls.gov

Traci Stanley, Library Program Specialist
202-653-4689
tstanley@imls.gov

Program Overview:

The Sparks! Ignition Grants for Libraries and Museums are a special funding opportunity within
the IMLS National Leadership Grants program. These small grants encourage libraries,
museums, and archives to test and evaluate specific innovations in the ways they operate and the
services they provide. Sparks Grants support the deployment, testing, and evaluation of
promising and groundbreaking new tools, products, services, or organizational practices. You
may propose activities or approaches that involve risk, as long as the risk is balanced by
significant potential for improvement in the ways libraries and museums serve their
communities.



Successful proposals will address problems, challenges, or needs of broad relevance to libraries,
museums, and/or archives. A proposed project should test a specific, innovative response to the
identified problem and present a plan to make the findings widely and openly accessible.

To maximize the public benefit from federal investments in these grants, the Sparks Grants will
fund only projects with the following characteristics:

Broad Potential Impact—You should identify a specific problem or need that is relevant to
many libraries, archives, and/or museums, and propose a testable and measurable solution.
Proposals must demonstrate a thorough understanding of current issues and practices in the
project’s focus area and discuss its potential impact within libraries, archives, and/or museums.
Proposed innovations should be widely adoptable or adaptable.

Significant Innovation—The proposed solution to the identified problem must offer strong
potential for non-incremental, significant advancement in the operation of libraries, archives,
and/or museums. You must explain how the proposed activity differs from current practices or
takes advantage of an unexplored opportunity, and the potential benefit to be gained by this
innovation.

Eligibility:

Libraries that fulfill the general criteria for libraries may apply. Museums that fulfill the general
criteria for museums may apply. Public or private nonprofit agencies, organizations, or
associations that engage in activities designed to advance museums and the museum profession
may also apply. In addition, institutions of higher education, including public and nonprofit
universities, are eligible.




NCPC Preservation Grants

Preservation grants from the North Carolina Preservation Consortium (NCPC) are available to
assist North Carolina libraries, archives, museums, and historic sites improve the preservation of
their collections. These collections may include books, manuscripts, documents, journals,
photographs, film, sound recordings, maps, architectural drawings, art, and artifacts. Maximum
award is $2,000.00. Grants may be used to fund the following projects:

Preservation assessments

Applicants may request funding to hire a conservator, librarian, archivist, curator, or another
appropriate consultant to conduct a general preservation assessment to contribute to a written
preservation plan for the care of your collections. The consultant must visit your institution to
assess policies, practices, and conditions affecting the care and preservation of collections and
must prepare a written report that summarizes the findings and contains prioritized
recommendations.

Collection assessments

Applicants may request funding to hire a conservator, librarian, archivist, curator, or another
appropriate consultant to conduct a collection assessment to contribute to a written plan for the
repair, conservation, storage, and care of your collections. The consultant may examine each
item or examine a statistically valid sample of your collection. The consultant must prepare a
written report that summarizes the condition of the collection and provide prioritized
recommendations.

Preservation consultations
Applicants may request funding to hire a consultant to address preservation needs.
For example, consultants may provide advice for:

o developing disaster preparedness and response plans

establishing environmental monitoring programs

instituting integrated pest management programs

developing plans for improving collection security

improving fire protection for collections

recommending methods for reducing light damage to collections
developing plans for improving collection storage

o assessing conservation treatment for selected items in a collection

Preservation Project Work

Applicants may request funding to hire a qualified individual to do appropriate preservation
work. For example, a person may be hired to accomplish finite projects such as:



re-housing material

deacidification of paper collections

basic book and document repair

repairing art or artifacts

conservation of materials

reformatting

other projects recommended by an appropriate professional

o & 0 o o o o

Grantees are responsible for processing employment taxes, social security withholdings, and any
applicable benefits.

Environmental monitoring equipment

Applicants may request funding to purchase environmental monitoring equipment (dataloggers,
hygrothermographs, light meters). If the institution's staff does not have experience using the
equipment, the application should include a request for training in the use and installation of the
equipment and the interpretation of the monitoring data.

Storage furniture and enclosures

Applicants may request funding to purchase appropriate storage furniture and enclosures. If an
institution's staff has limited experience in storing collections the institution should enlist the
assistance of an appropriate consultant to provide guidance and training.

Tools and equipment for repair and conservation

Applicants may request funding to purchase tools and equipment for the repair and conservation
of damaged material. The institution's staff must have appropriate training in collection repair
and/or conservation depending on the nature of the material.

Conservation of collections

Applicants may request funding to pay a professional conservator to repair or restore damaged
material of significant value. The conservator must be credentialed by the American Institute for
Conservation of Historic and Artistic Works.

Education and Training

Applicants may request funding to send staff to workshops and courses that focus on the
preservation of collections. Applicants may also request funding to hire a consultant to conduct
onsite training for staff. Onsite workshops can be tailored to meet specific needs of the
institution. Staff from neighboring organizations may also be invited to participate in onsite
workshops.

Multiple Projects



Applicants may combine two or more project elements in a single application. For example, an
applicant may request funds for a consultant to conduct a preservation assessment and an onsite
preservation workshop for the institution's staff. In such cases, the consultant's letter of
commitment should describe both the assessment and onsite workshop.

Institutions may apply for only one grant per year. An institution that has received a NCPC
Preservation Grant may apply for another grant to support the next phase of its preservation
efforts after successfully completing its initial grant project. For example, after completing a
preservation assessment, an institution might apply to purchase storage supplies and cabinets to
enclose a collection identified as a high priority. Subsequent proposals are considered new
applications and evaluated by the same criteria as other applications.

NCPC Preservation Grants may not be used for:

purchasing or acquiring collections

projects to catalog, index, arrange or describe collections
preserving or restoring buildings or other structures
living collections; gardens, zoos, aquariums

Eligibility
Applicants must be institutional members of NCPC. Grants are not awarded to individuals.
Applicants must:

e Have legal custody of the collections that are the focus of the grant application.

e Have at least one staff member responsible for preservation who will oversee the implementation and
completion of the project for which grant funds are requested.

e Institutions must comply with the Responsibilities of Preservation Grant Recipients.

Submitting an Application

Download and complete the NCPC Preservation Grant Application (coming soon). The
application must be postmarked by February 1, 2013 in order to be considered for funding.
Please mail application to:

NCPC Grant Program .
North Carolina Preservation Consortium
P.O. Box 2651

Durham, NC 27715-2651

Sustainable Preservation

If you are interested in financially supporting the NCPC grant program become a preservation
philanthropist. Contribute to the preservation of educational, cultural, historical, and research
collections in North Carolina libraries, archives, museums, and historic sites. All donations,
large and small, will contribute to our legacy of literature, history, heritage, and knowledge for



present and future generations.
Select Support NCPC.

Grant Award Winners
Recent recipients of NCPC Preservation grants include:

2011 Grant Recipients
2010 Grant Recipients
2009 Grant Recipients
2008 Grant Recipients
2007 Grant Recipients
2006 Grant Recipients

Questions?

If you have questions about NCPC Preservation Grants please contact: NCPC Executive
Director.
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Mdrion Stedman Covington Foundation http://www.mscovingtonfoundation.org/history.php

The Covington Foundation History

Grant Marion Stedman Covington was born and raised in Asheboro, North Carolina, where her father was a
Guidelines textile manufacturer and founder of the Stedman Corporation. She attended Greensboro College and

Duke University before spending her professional career employed in the family business. She spent most
Grant of her life in North Carolina, and it is in this area that she focused her generosity.

Mrs. Covington had a long history of voluntarism and philanthropy. She was a leader in North Carolina’s
Foundation historic preservation movement for more than fifteen years. In 1991, Preservation/North Carolina
History recognized Mrs. Covington’s contributions by naming her Honorary Life President. One of her most
significant contributions was the establishment of the Stedman Incentive Grant, given in memory of her
father. This grant has been presented annually since 1976 by Preservation/North Carolina to assist
nonprofit organizations in their preservation efforts.

Selected
Grantees

=2 Mrs. Covington’s interests also included art, education and the well being of others. Her generosity
provided the means for educational opportunities, artistic expression and the preservation of history. Her
overwhelming desire was to enrich the lives of others, and it was this desire which led her to establish the
Marion Stedman Covington Foundation in 1986.

For the first twenty years of its history the Foundation provided funding in Arts and Culture, Education,
Health and Human Services and Historic Preservation. As of 2007, the Board of Trustees has chosen to
reflect Mrs. Covington’s value of a love of history and regional heritage by narrowing the focus to
Historic Preservation.

PO Box 29304 | Greensboro North Carolina 27429-9304 | 336-282-0480 | Email
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The Covington Foundation Grant Guidelines

Grant

cuidelines (Grant Guidelines

Grant
Application The Board of Trustees meets in the spring and the fall to consider grant requests. Trustees prefer not to

~ be contacted directly.

Foundation
Applications are to be submitted to the Foundation (postmarked) by March 1st and September 1st.

History

Selected ~ Organizations should submit one copy of the application and requested materials. Please do not staple
Grantees materials or place them in a bound notebook.

Contact Us Postcards are mailed to applicants (after the deadline date) noting receipt of the application and the

— approximate date of the Board Meeting.

Grantmaking Policies

The Covington Foundation prefers to provide critical enabling revenue and therefore welcomes proposals
in which Covington grants generate other resources and projects which may serve as models for other
communities. While challenge grants and “seed” support are preferred, funds are also provided for:

o Acquisition / Rehabilitation / Restoration
» Education

e Operating and Program Support

e Organizational Development

e Publication

® Research

Grants are made only to federally tax-exempt, nonprofit organizations. The Foundation does not make
grants for annual campaigns. Grants are usually awarded for one year only. Organizations receiving
grants are required to submit a report (in letter form) six months following receipt of the funds. All
information relating to the grant is detailed in a contract signed by the Foundation and the organization.

Challenge grants may be requested or the Foundation may designate a grant as such. In either event,
there is a three year time period in which the matching funds are to be raised.

For more information, contact the Marion Stedman Covington Foundation.

PO Box 29304 | Greensboro North Carolina 27429-9304 | 336-282-0480 | Email
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Grant Application

Grant
Guidelines

Grant
Application

Foundation

History

Selected
Grantees

Contact Us

Once you have read the grant guidelines and policies, you may complete a grant application online.
Please review these requirements:

1. Our application form can be typed in online and printed. You cannot save the completed
application or email it from this Web site.

2. Our application form requires that you have Adobe Acrobat Reader, version 5.0 or higher,
installed on your computer. You can download and install the free Acrobat Reader from the
Adobe site (new window).

3. Enter your information directly in the form and print from your own printer.

4. Attach all required information and deliver to the Covington Foundation via postal or express
mail.

. Click here for the Marion Stedman Covington Foundation grant application.

PO Box 29304 | Greensboro North Carolina 27429-9304 | 336-282-0480 | Email

8/21/2012 2:51 PM
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FOUNDATION

What other funds have been committed or are under consideration for this activity?

COMMITTED

PENDING

Source Amount Source Amount

Future Funding Plans:

FINANCIAL RESOURCES

Beginning/Ending Dates of Fiscal Year:

Current Organizational Budget:

Total Organizational Assets:

Total Organizational Endowment:
Total Current Fund Balances:
Income & Expenditures Last 2 Years:

Primary Source of Income:

HUMAN RESOURCES
Number of board members:

From: to:

& s

2010 $

2011 $

Number of volunteers involved:

Number of paid staff:

Full-time Part-time

PLEASE ATTACH:

1) Cover Letter describing organization and more in depth information about the project

2) Current Operating Budget and Project Budget (including income sources & amounts and expenditures

3) Most Recent Federal Tax Determination Letter
4) List of Board Members and Addresses
5) Most Recent Audited Financial Statements

6) Picture/s of Property if applicable

This applicant warrants that it has not been determined to be a private foundation by the Internal

Revenue Service; The Marion S. Covington Foundation will be immediately notified if notice of such a

determination ensues. The applicant will act as the responsible fiscal agent for any funds received.

Signature of Board Chair or Chief Executive

Title Date

Printed Name

Title Date
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¢ MARION STEDMAN

GENERAL INFORMATION

Néme of Organization:
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