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About NASCIO 
 National association representing state chief 

information officers and information technology 
executives from the states, territories and D.C.  

 NASCIO's mission is to foster government excellence 
through quality business practices, information 
management, and technology policy. 

 Founded in 1969 – we’re a legacy system 
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Tough Times: dealing with slow fiscal recovery, 
forced budget reductions, personnel actions 
CIOs seeking IT operational cost savings and 

alternative IT sourcing strategies 
Opportunities for change and innovation 
Living with the past - modernizing the legacy 
IT security and risk! Game has changed 
IT workforce: retirement wave, skills, 

recruiting 
State CIO transitions 

State IT Landscape Today 
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State CIO Transitions 



CIOs' view on IT budgets for 2011–13 

Decrease, 
64% Increase,  

13% 

Remain the 
same, 23% 

 As state budgets go down, so 
does funding for IT 
 Few exceptions: ARRA, 
PPACA and mandates 
 Many CIOs see budget 
decreases as an opportunity 
to improve: breaking down 
barriers, strengthening IT 
governance, developing 
creative solutions 

Source: NASCIO-TechAmerica –Grant Thornton 2010 State CIO Survey, August 2010 



Do you expect your next state IT 
budget to be…?  

 

10%

5%

41%

8%

36% • Cut 
• Increased 
• Stay the same 
• Unsure 
• What budget? 



View from the States: 
Priorities and Trends 



State CIO Priorities for 2012 
1. Consolidation / Optimization: centralizing, consolidating services, communications and marketing "enterprise“ 

thinking, identifying and dealing with barriers  
2. Budget and Cost Control: managing budget reduction, strategies for savings, reducing or avoiding costs, dealing 

with inadequate funding and budget constraints  

3. Governance: improving IT governance, data governance, partnering, inter-jurisdictional collaboration, industry 
advisory boards, legislative oversight - achieving proper balance, agencies participating as members of a "state 
enterprise"  

4. Health Care: the Affordable Care Act, health information and insurance exchanges, health enterprise architecture, 
assessment, partnering, implementation, technology solutions, Medicaid Systems (planning, retiring, implementing, 
purchasing)  

5. Cloud Computing: governance, service management, service catalogs, platform, infrastructure, security, privacy, 
data ownership, vendor management, indemnification, service portfolio management  

6. Security: risk assessment, governance, budget and resource requirements; security frameworks, data protection, 
training and awareness, insider threats, third party security practices as outsourcing increases 

7. Broadband and Connectivity: strengthening statewide connectivity, public safety wireless 
network/interoperability, implementing Broadband Technology Opportunities Program (BTOP) grant  

8. Shared Services: business models, sharing resources, services, infrastructure, independent of organizational 
structure, service portfolio management, marketing and communications related to organizational transformation  

9. Portal: maturing state portal, e-government, single view of the customer/citizen, emphasis on citizen interactive 
self-service, accessibility  

10. Mobile Services/Mobility: devices, applications, workforce, security, policy issues, support, ownership, 
communications, wireless infrastructure  

Italics: New to list for 2012 Source: NASCIO State CIO Survey, October 2011 



IT Applications and Tools Priorities 
1. Virtualization: servers, desktop, storage, applications, data center  
2. Legacy application modernization / renovation  
3. Cloud computing: software as a service, infrastructure, platform, 

storage  
4. Mobile workforce technologies  
5. Networking: voice and data communications, unified  
6. Enterprise Resource Planning (ERP)  
7. Identity and access management  
8. Business Intelligence (BI) and Business Analytics (BA) 

applications  
9. Document/Content/Records/E-mail management: active, 

repository, archiving, digital preservation  
10. Public Safety Radio Network  

 
Source: NASCIO State CIO Survey, October 2011 



Priorities: Governance, Frameworks,  
Business Disciplines 

 Enterprise IT Governance: specifying the decision 
rights and accountability framework  

 Enterprise Architecture: “a blueprint for better 
government” 

 Organizational Transformation & Change 
Management  

 Project and Portfolio Management, PMO 
 Service Level Management – ITIL practices, CoBIT 
 Performance: metrics, measure, communicate 

 



2011 State CIO Survey Highlights 

 Budgets continue to drive 
action 

 Roles are changing 
 Consolidation has broad 

appeal 
 Health care cannot be 

ignored 
 Mobility is on the move 



Roles and Governance: Goals  

Source: NASCIO-TechAmerica –Grant Thornton  LLP 2011 State CIO Survey, October 2011 



Collaboration: Top Agenda Item 

Source: NASCIO-TechAmerica –Grant Thornton  LLP 2011 State CIO Survey, October 2011 



Facilities: reducing data centers, equipment, 
operational costs 

Enterprise services: networks, email, storage, telecom,  
imaging, wireless 

Server consolidation: reducing footprint, operations, 
security impact, backup/recovery 

Applications: similar business functions 

IT personnel and staffing 

IT consolidation: a key CIO strategy to address 
budget issues and control operational costs  



Consolidation & Shared Services 

For 7 of  
12 top 
services, 
only about 
20% of 
states still 
in planning 

Source: NASCIO-TechAmerica –Grant Thornton  LLP 2011 State CIO Survey, October 2011 

              Targets                        Considering           Completed  
1. Telecom 98% 65% 
2. Email 98% 38% 
3. Data centers  98% 32% 
4. Security 94% 43% 
5. Backup/disaster recovery 92% 29% 
6. Servers 91% 21% 
7. Storage 90% 26% 
8. Content management 78% 25% 
9. Desktop support 73% 26% 
10. Business applications 71% 8% 
11. Staff 69% 23% 
12. Imaging 69% 17% 



Moving to the cloud continues…slowly 

Change in cloud status 2010-2011 
State Status 2010 2011 
Highly invested 5% 14% 
Some applications 34% 35% 
Still investing  54% 47% 
None/other 8% 4% 

Source: NASCIO-TechAmerica –Grant Thornton  LLP 2011 State CIO Survey, October 2011 



What cloud deployment model are you 
leading with first?  
(State Government Only) 

13%

22%

8%

2%

55% • Private cloud 
• Community cloud 
• Public cloud 
• Hybrid cloud 
• Cumulus cloud 



Business objectives 

Governance 

Jurisdictional issues 

Acquisition strategy 

Exit strategy 

Security and privacy 
concerns 

Policy and legal issues 



New emphasis on Enterprise 
Architecture – “more kinds” 

E-Discovery 
Computer forensics 

SLA, terms and conditions 

Data and business rule 
“ownership” 

Records management, digital 
preservation 

Managing data 



Social Media: Connecting Citizens 

 
 

 

 

 98% of use - free social media 
tools on hosted, third party 
platforms 

 two-thirds of survey 
respondents lack enterprise 
policies addressing social media 
 

  
  

Social media adoption rates are 
broad  across state governments, 
whether controlled by CIO offices 
or not: 

 



Social Media: New Challenges 

 
 

 

 

States must address… 
  
 content management  
 acceptable use 
 security 
 privacy 
 legal issues with ToS 
 records management 
  



Not a priority, 
2% Low, 6% 

Medium, 33% 

High, 31% 

Essential, 27% 

Mobility=CIO Priority 

Source: NASCIO-TechAmerica –Grant Thornton  LLP 2011 State CIO Survey, October 2011 
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Tracking State Trends 

 Alternative sourcing/hosting: 
moving to the cloud  

 Multi-state collaboration: 
sharing infrastructure, 
solutions, applications  

 Health care implementation 
 Legacy modernization 
 Broadband expansion 



 IT Governance: what works?  
 Data exchange  
 IT procurement 
 State IT workforce 
 Identity interoperability  
 Growth of born digital content: 

e-records, digital preservation, 
e-discovery 

 

Continuing Challenges 



Looking Ahead 
 More IT consolidation, shared services  
 Outsourcing: more steering, less rowing 
 IT implications of healthcare reform 
 Demand for performance, results  
 Extending the enterprise: locals?   
 Massive collaboration - Web 2.0 

What to Watch: Points of Intersection 

 Enterprise Architecture, policy  
 More IT consolidation, cloud 

adoption  
 Shared services models 
 Demands for transparency 
 Multi-jurisdictional collaboration 
 Mobile devices and apps 
 Social media   



Connect with NASCIO...  
            

     

                         www.youtube.com/nasciomedia 

www.linkedin.com 

www.facebook.com 

www.twitter.com/nascio 

www.nascio.org 

NASCIO Community 
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