Electronic Mail Collection and Preservation (EMCAP) Tool
Minutes — Conference Call

January 16, 2008
1:00pm-1:56pm

Housekeeping

NHPRC Report

Kelly is working on the report for NHPRC and needs text from Kentucky and Pennsylvania as well
as cost-sharing details (e.g., server for Kentucky, pulling other staff in to help) including hours
worked and hardware and software purchased.

The wiki

Glen explains that the wiki is a way of organizing the many documents that we have, specifically
documents that we cannot yet put on our public Web site. Kentucky put this up to share
information and to keep information in one place. We can make additions to or points in the
wiki; it is a place to discuss and track the grant project. Kentucky used the wiki software because
Glen is familiar with that software. It’s a great way to keep track of discussions.

Skip wanted a document repository and a way to post comments. Hopefully the team will get to
take advantage of all the wiki capability. Kentucky may want to go to the different platform but
the content would be moved over. Most likely it will not change, however. Kentucky is hoping to
provide as much infrastructure to help the project operate as they can. If there are more
suggestions just let Skip or Glen know.

If we give Glen the make and model of our local printer, they can set it up so that we can print
to our local printer from the terminal services printer. There is a newly released terminal
services client from Microsoft (in the past six months) that is available via Windows Update. Find
the Terminal Services client 6.0 under Other Software.

In order to upload a document, you must have an account and log in. Glen has not sent that
information. He has been taking documents received via email and uploading them. To add
documents to the wiki, you need a separate account. To upload you have to go to Upload, find
the document, and once uploaded, you can make a link to the document. Formatting is available
in the tools in the editing box.

hmail
Linda cannot get into the hmail account yet. More specifically, she can get into hmail but cannot
see what is in there.

David said that we have not released any interface yet. The programmers are focusing on what
the customers will see rather than what administrators are going to see. We can go into
Program Files and look at the hmail files. Then take emails from your Kentucky account and drag
them in. You should be able to see what is in there in Outlook.

Linda cannot do that. Glen and Skip will look into this.
Introduction of Megan

Megan started at the North Carolina State Archives on January 2" and will be working with Kelly
on these grants.
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Programming

Update on activities to date

The project programmer was hired November 13.

Milestones

A milestone document was developed to track milestones of the project. We broke the
project up into thirds. The first 1/3 is to have the user interface in place. Administrators
can set up accounts, enable and disable accounts, and set up accounts in batch mode.
The batch process involves dumping an Excel spreadsheet into the tool. Then an email is
automatically sent to users with their account name and password.

The first milestone is almost finished. David is trying to finish this project so that this
service and the account management work well. Then we can deploy the service.

The second milestone includes taking the email messages off of the hmail server and
doing the XML conversion, as well as supporting the import and export of Microsoft
Outlook mail stores (e.g., .pst files.) When this server goes into production it will be
placed in the DMZ so that our external clients will be able to test it once we have made
the necessary changes to our firewall rules.

Demonstration
There is a discussion of hosting a demonstration of the software using the meeting
tools. We also want to install this on Kentucky’s server soon.

The demo would be in early February to try and load the software and get a demo for
how it works. When is Kentucky ready to put this into production?

We could use a Webex for us to demo that. Kentucky has software to surrender control
of the screen to an outside source like North Carolina. It uses a Web interface to share
the desktop and goes over the web. Clients run over port 80 but the desktop they are
viewing is where the person is. David will demo the software and should be finished by
the end of this month.

Everyone needs to populate their calendars so we can schedule this demonstration.

XML parser

The Smithsonian Institution Archives has a model-driven parser, written in Smalltalk, but
we will probably not use it. For the first grant we wrote our own email message parser.
We will experiment using chillkat. We can purchase all of the source code for less than
$1000.

Linda asks if this software is then loaded on their environment when they install the
program? A dynamite link library will be part of the software package that will be part of
what we develop. It will be a component of the EMCAP software which runs on the
machine where the hmail server is and will be integrated into our software offering.

A reference copy of the XML parser should also be delivered to the partners.

Further discussion of a possible Webex to share what has been built thus far took place.
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Outreach

SAA
Our SAA proposal was accepted and we are tentatively scheduled for Saturday morning.

NAGARA
Glen says that Jennifer acknowledged the acceptance of the proposal and it was forwarded to
the program committee, but we have not heard anything further.

SNCA
Our SNCA proposal was submitted and accepted by the Society of NC Archivists. This conference
will be in Raleigh in March 2008.

State Partner Updates

North Carolina
Kelly is in contact with the Secretary of State office and the Department of Emergency
Management about participating in the pilot.

Pennsylvania

Pennsylvania cannot even discuss anything unless they get their TAR approval. Linda submitted
it in November. She sent another reminder in December, and sent out an urgent message this
morning. She has also asked someone else to look at it. Those two additional people don’t know
anything about this project. David will be in a better position to prepare documentation after
the completion of this milestone.

Kentucky

The head of state records in Kentucky has been reviewing the previous commissioner’s email
and is 75% of the way through it. Once he has done this, Kentucky will load that email into the
hmail server. No email of consequence has been loaded yet. They tested some press release
email just to see what it would look like. The software David will install will not interfere with
anything they have in place. We can collect various email using the Internet Message Format
Parser. We can collect but we will not be able to test anything until the software is installed.
Using Outlook and looking at a message in hmail is not a problem. It will be interesting to see
what we get after we start parsing it.

Training

Use of the wiki and Remote Desktop

We can use the wiki as a collaboration tool for training by putting various kinds of samples of
how Outlook or GroupWise work and their help files to create user training documents. Once
we get the Web conference software working, it might be a useful tool for collaboration. When
you open the Remote Desktop connection, there is an Options button. Under that is a tab for
local resources. If the disk drive is not checked, go in and check it when you sign into terminal
services and open My Computer. That is the computer of the remote desktop. If you are on the
server, make sure you move it over onto the desktop before loading it into remote connection.
Are the email accounts available through Webmail? You can also email documents to the
Kentucky email accounts and pick it up there.
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Collaboration

Kentucky will start putting things up there for Outlook as we understand what it is we can do.
Documentation will also include slides of “when you do x, this is what will happen in the
background”.

Linda has already started the training slides. She is using the imaging in PowerPoint and using a
screen print. Skip can put something on the terminal server that lets you be more selective of
what you want by drawing a box around what you want, for example. Skip will be in touch about
Snag-it and how to get at it. It will appear on the desktop and should be an item in the taskbar
on the tray. If you right click on the icon, you get a menu list. If you double click, it opens and it
is easier and gives you instructions. Once you choose the ones you want and you do the
capture, it creates a JPEG and we can put into any program we want.



