Electronic Mail Collection and Preservation (EMCAP) Tool
Minutes — Conference Call

November 09, 2007
9:30AM —10:40AM

Housekeeping

=  Bi-monthly reports

Kelly would like to propose submitting bi-monthly reports to Lucy Barber at the NHPRC because
there is so much happening and it would be 20 pages or more and impossible to capture significant
things. Kelly is willing to do it if the group is willing to review it. The group needs to turn it around
fairly quickly so Kelly isn’t juggling multiple reports. The group voted to approve bi-monthly reports.

= Current report

Kelly needs text from Kentucky and Pennsylvania as well as cost-sharing (such as the server for
Kentucky and pulling other staff in to help) reporting including hours worked. Kelly needs the cost-
sharing for Kentucky that includes doing our virtual desktop for us.

= September/October progress report
Kelly would like to alert the group that the September/October progress report is about to be sent
for review.

= Informal Site Visit by NHPRC

Lucy Barber will be in NC on November 15" for an informal visit to talk with staff and get an update
on our progress. Lucy wants to play with our software. Glen understands we need to get Lucy on
the Kentucky virtual desktop. Kelly can get David to hook up the laptop. Another option is for
Kentucky to set her up so that she can even use it when she goes back to Washington. We need to
send David the account information and cc Kelly on it. Lucy promised it is informal, not a site visit.
Lucy is also attending NC’s Disaster Response conference on the 14", plus she has to meet with
Helen Tibbo in Chapel Hill.

Kentucky confirms that an account will be set up for Lucy Barber in Kentucky for Thursday,
November 15th.

=  Virtual Desktop

Cindy and Linda haven’t had time to play with virtual desktop. Glen needs to send them clearer
instructions on how to access an account. We have set up separate accounts for everyone so we
can move messages from Outlook to an hmail server account. Glen is not sure what we would show
Lucy, but we can hash that out by the 15™. Kelly has accessed the virtual desktop. However, in NC
we had to submit a number of tickets to IT for firewall issues and to have each computer have its
own individual IP address. It took NC a couple of weeks to be able to access it. Pennsylvania will
need to get Pennsylvania IT involved.

Skip Hunt suggested that Kentucky put up a Drupal blog site for posting comments. The group will
have to use the virtual desktop first and then use the Web browser to connect to the blog since it
would be internal. Itis on the same hmail server. Kelly asks if this would be like a wiki. Kentucky
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says somewhat, in that a user can see comments that you can then comment back on. Kentucky will
have it going next week and Glen will let everyone know when it is ready to log into.

Glen said he will send clearer directions on how to log into accounts on virtual server. The NC
firewall was not allowing that port traffic to go out.

= Unified Messaging

Kentucky is a voice over internet protocol (VOIP) unified messaging state. As such, they have a
separate mailbox that points to VOIPs email server (IMAP). When someone leaves a message in
voicemail, those messages get sent as audio files in the email files as attachments. If you forward
messages from someone who is not a subscriber to the system, the files get converted from a
proprietary Nortel file format to .wav files.

Skip Hunt suggested that we could test file conversion and authenticity with regards to audio
formats through virtual desktop. We would get an extension on their voice system. Skip could get
everyone set up so that you can send yourself a fax and see that show up in your mail box. They
show up as TIFF files. Also, when we are using the virtual desktop and have the Outlook client, it is
possible to have hmail in the same Outlook so that you have the same Outlook client. You could
have the hmail server there so that you can use Outlook’s integration to send mail from those
separate systems to anyone who is using hmail. They are separate entities on the Outlook screen
but actually are integrated as opposed to having separate profiles for each one. Exchange handles
VOIP as if it is an Exchange message. We could test and see if you could move it from the hmail
server back into Outlook and see if you can access the files from this point if a request is received
from a researcher.

= Calendars:

Kelly raised the issue of scheduling conference calls and the difficulty of scheduling one without
access to calendars. She suggested we utilize Google calendar. Glen offered that the calendars in the
remote desktop also offer access to the calendaring system in Exchange. Glen said that from your
own separate systems, if you are scheduling another meeting, and you invite a user name to a
meeting, it will show up on the calendar here (in Kentucky). You can send a meeting, listing the
internet email addresses in the Kentucky Exchange system, and then send the email to the Kentucky
and other accounts. Kelly needs to get a list of the KDLA accounts.

The calendar would also have the ability to export and import whole months’ worth of
appointments. The group agreed to populate their Kentucky calendars once Kelly sends an email
two weeks before the conference call.

Project Programmer: Update on activities to date

= |FB submitted
=  Meeting with ITS—NCMail and Statewide Architecture
=  Submission of Supplemental Staffing request
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= Delayin hiring due to decline of candidate
=  Programmer selected and slated to be here November 13™
There are problems in the report. ITS is very interested with our IFB. NC had to meet with Program

Director of the NCMail group and the technical architecture folks. Based on that meeting, NC finally
got permission to proceed as long as we don’t go into production and it remains a proof of concept.
With regards to hiring a programmer, NC elected to go through ITS supplemental staff services. NC
received 21 applications, interviewed four, and the first person we offered it to got another job. We
revisited the applications, selected four more, and hired someone who will start on Tuesday the
13™. As a result, the online collaboration tools we were going to have as part of the services of the
first programmer we will not get. We can explore putting where we are on the blog. We’ll have her
for five months, starting with the design specs done originally for ITS. David has also been talking
with a consultant for the Smithsonian Institution Archives and Riccardo Ferrante about their XML
parser so we can reference it; so that part of the “work” has been done.

Linda Avetta asked for NC to explain further about the “not in production” issue. Kelly explained
that ITS is wrestling with archiving email and does not want us to go in opposition to ITS. We hope
that ITS can take it on to put anything we come up with into production. That way we and ITS can
both hit our objectives.

Outreach

= SAA

The group submitted a program proposal to SAA for their August 2008 program. We received
endorsement by the Government Records Section and the Electronic Records Section. Mark Myers is
on the SAA Program Committee, and they are meeting November 30" to make selections. We
should hear by the first of the year.

= NAGARA Clearinghouse
The group submitted text for the NAGARA Clearinghouse publication.

= NAGARA

The group discussed the possibility of submitting something for the NAGARA program in Atlanta in
2008. Cindy Bendroth said she would look at this. Kelly agreed to send the SAA proposal as a
reference.

=  Midwest Archivists Conference
Kelly and Ricc Ferrante of the Smithsonian Institution Archives submitted a proposal to the Midwest
Conference. During October, the committee accepted it for their April 19" conference.

Activities in other states

=  Pennsylvania
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Pennsylvania has accounts with Kentucky but has not done anything with them. They did receive the
training for that. The email training in Pennsylvania was re-recorded and released. There are more
issues on how it may be disseminated. OA is looking at different methods of retention, so it now
includes an HR perspective of it.

0o TAR

Would it be better to submit just the TAR or include the implementation guidelines? Skip
hasn’t seen it yet, though. Skip will review it by late Tuesday and Linda will submit it to her
ITS on Wednesday. We'll hold off on submitting the implementation guidelines until after
the TAR is submitted

=  Kentucky

0 Elections

Kentucky is dealing with new elections for an incoming governor and attorney general. They
are going through a transition and will try to get what they can get from the governor, and
then put a push to implement an automatic transfer with new administration.

0 Legislative session

The records management people will review a set of emails for what is official and what is
not from the previous commissioner. They are trying to get a hold of the education cabinet
secretary email as part of the transition activity. They are working on getting the outgoing

archivist’s email as well. The level above him will have emails from official correspondence.

Action Items
= Kelly will look into having the DCR travel agency booking flights for BPE.
= Kentucky will set up the Drupal blog by next week.

=  Mark is going to San Francisco November 30" — December 2™, for the program.



