Electronic Mail Collection and Preservation (EMCAP) Tool
Minutes — Conference Call

August 15, 2007
3:00 PM

Housekeeping
=  Meeting Minutes—Approval?
After some discussion, the group agreed to post the meeting minutes on-line.

= Diagram—Change in appearance, approve or disapprove?

Kentucky asks if the diagram reflects loading a CD of PST files into the system. It doesn't.
Kentucky wonders if you could load up the PST files as new files in the account and push them
in. Would hMail recognize it as a new account?

David explains that the user could copy files onto an MS Exchange server. Once it was reloaded,
and the sync ran, it would be copied over to hMail.

The client-centric model requires a smaller footprint. Exchange-centric requires software on the
server rather than on each PC. The client will be configured to pull mail down to MS Exchange
and pull mail from an MS Exchange server. That is why PA proposed setting up a separate
Exchange mail server. The group decides to table this discussion to take place on a separate
phone call.

Kentucky needs to find some method for getting to Exchange to hMail, as does Pennsylvania.

David explains that the user could setup an Outlook client to open the .PST file and be
connected to a existing or newly provisioned account on the hMailServer. The Outlook client
could also be connected to an Exchange server, but that this is not required. Using Outlook
setup in this manner, the mail would be copied to the hMailServer by dragging and dropping
folders. We have plans to provide the ability to directly import .PST files at the server so that
this cumbersome process would not be required.

Kentucky says we are eliminating options as to how you get to a person’s account by setting up
a second Exchange server. David doesn’t know if it is possible for an Exchange server to host two
domains. It can only be a back-up server. Microsoft doesn’t allow for that scenario.

Accounts are set up in Exchange. For archival purposes, we control who has permissions to do
what to what. Exchange is tightly integrated and we are very limited as to how that architecture
is set up. The process of transferring email from one account to another account is not possible
because you cannot setup an outlook client to be connected to two different Exchange servers
at the same time.

David says it is worth looking into and worth talking to IT folks. They are getting everything they
want from this set-up but they are doing it on a server on which they are not familiar. Both
solutions have custom software; both have tools.

The vote is to keep the accounts separate because this makes more sense. Pennsylvania and
Kentucky concur.
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=  Website
The Web site is basically done. Chris is just waiting to get the cleaned up version of the minutes.
The site will be put on the dev web and out for people to review. Chris will get the Web site to
David and Druscie for posting. People will have their comments on the Web site to Chris by
August 27" in order to make changes and have it reviewed again.

Glen encourages us to use the Web site to document not just our conclusions but also our
thoughts. Glen will report on some of the files they reviewed with David’s help. The governor’s
office is migrating to a newer system but have files still in the old system.

= Report
The report is due at the end of August. Kelly needs text from Kentucky and Pennsylvania as well
as cost-sharing reporting including hours worked.

Project Programmer

Kelly reports that the position was posted with Web sites, local universities, and community
colleges and we did not get qualified applicants in this area. As a result, we needed to change
direction and contract it out as a project. We had hoped to include the initial documentation in
the task list for the position, but instead David is using a format for RFP by ITS and putting
together the specs. We hope to have it to ITS in 18 days and are still hoping for an October 1
start date. The programmer won’t have to do as much of the documentation, and we’re hoping
it will be a 4-6 month contract. We will have money to seek add-ons, so we can get more done
quicker for the same or less money. The programmer will give a bid price based on the amount
of work done.

David is doing all the design work, so the person bidding won’t be happy because he won’t have
as much creative flow since it will be built by David’s design.

Activities in other states

=  Pennsylvania
Pennsylvania has to have the architecture before IT will approve the project. Internal people in
PA are in agreement to participate. The email policy is back out there unchanged. They would
like final installation documentation for the server; however it is still being written.

David asks about users with personal accounts? In that case it is not governed by the state
security policy but is governed by the state use policy. This is not allowed in Kentucky or
Pennsylvania. People with Google or Yahoo accounts go out to the Web to check their mail
rather than configure accounts to check it for them.

Glen says we need to put David in contact with the head of IT at KDLA so they can talk about
scenarios and tell David what is doable and not doable in Kentucky’s environment. He is willing
to push the envelope but is aware of constraints from the state side.
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=  Kentucky

Glen says changes that have been made to their general correspondence item in the schedule
have spawned so much controversy that now they will have to submit retention schedules
through an administrative regulation (AR) process. The schedules have to go through legislative
review and committee review. They have done an AR for the general schedule and an AR for the
agency schedule. Going forward, they are still trying to figure out how they will facilitate that.
They have not broached the subject of official correspondence. This came from general counsel
of their cabinet. Now the approval of retention schedules is delayed for 3-4 months. IT is about
to call for the public hearing. Kentucky is being careful on what they push people on. Because of
this AR process, schedules will have far more legal weight to them. The downside, however, is
the length of time it will take to get each schedule approved.

Mark has been promoted and will be the administrator for the electronic records archives. He
will work less with records management and more with electronic preservation. The division
director is retiring at the end of the month.



