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North Carolina, Kentucky and Pennsylvania 
Attempt to Tame the E-TigerAttempt to Tame the E Tiger

NHPRC awards multi-state collaboration grant to the State 
Archives of NC KY & PA to develop and test an email

Project Overview

Archives of NC, KY & PA to develop and test an email 
collection and preservation prototype tool

Working from IMAP the tool:
• captures e-mail that each user chooses to 

archive, arranged into folders the user 
designates

Working from IMAP, the tool:

designates
• uses open formats
• has an easy migration path to other content 

repositoriesrepositories
• utilizes existing standards and protocols

Original message and the XML copy will be savedOriginal message and the XML copy will be saved. 
Original attachments will be saved in native 
format as well as being converted to Unicode



Pennsylvania’s PerilsPennsylvania’s Perils
The sound of the political and technological environment

(Who’s behind these striped coats, anyway?)

• Roar – A threatening sound to challenge 
other tigers, scare off intruders and tell 
other tigers to stay awayother tigers to stay away

• Growl – Spit and hiss during hostile 
interactions 

• Chuffing – A friendly greeting• Chuffing – A friendly greeting



Pennsylvania’s PerilsPennsylvania’s Perils
Pennsylvania gets Tarred! 
- Yes, PA.  (The Tar Heels had nothing to do with this!)

• The TAR is a real beast . . . 

• Our response to the roars and growls

• Team work perseverance and persuasion• Team work, perseverance and persuasion



Pennsylvania’s PerilsPennsylvania’s Perils
Where’s Tigger when you need him?

aka: Why Can’t We Be Friends (with IT)?
S ti it’ j t th t f th b t• Sometimes it’s just the nature of the beast

• It might not be as cozy as Tigger, Pooh g y gg
and Piglet, BUT we have survived the 

ROARING,  and the 

GROWLING,  and now we’re finally

CHUFFING  





Kentucky is the KeyKentucky is the Key
The partner who unlocked the cage despite the 
unwanted tigers that were holding the other states at

set up Remote Desktop with an install for

unwanted tigers that were holding the other states at 
bay, and …  

• set up Remote Desktop with an install for 
all partners to access

• created a                               for true team 
collaborationcollaboration

• provided support for the other states in their 
time of need
(Thanks for holding our hand when we got tarred)



Negotiations & Nuances in North CarolinaNegotiations & Nuances in North Carolinagg

• Meeting with Budget Office—March 2007g g
• Meeting with ITS—September 2007
• Discussion with Deputy CIO
• Choosing Programmer—working with 

State Supplemental Staffing
Consolidation• Consolidation

• Scheduling
• Negotiating cultural differencesNegotiating cultural differences 
• Bugs in the system
• Back on course



Technical and Soft skills
• Knowledge of Architectureg

• Knowledge of different software programs.

• Play nicely

• Training

• Roll out—Governor’s office, Sec. of State



Issues/Challenges



North Carolina in the NewsNorth Carolina in the News

• Email Records Review Panel Appointed—

http://www.ncpress.com/ebackgroundsite/ backgroundemailindex.html

pp
March 2008

• Panel makes recommendations to 
G M 15 2008Governor on May 15, 2008

• Recommended roll out of EMCAP on an 
enterprise level.enterprise level.

• Recommended funding for integration of 
Microsoft Exchange and hmail. 

• Waiting to hear.



www.ah.dcr.state.nc.us/records/emailpreservation



QUESTIONS          
COMMENTSCOMMENTS 

DISCUSSION
Contact Information:
• Kelly Eubank 

Electronic Records ArchivistElectronic Records Archivist
NC State Archives and History
kelly.eubank@ncmail.net
(919) 807-7355(919) 807-7355

• Linda Avetta
Information Technology Gen Admin
PA State Archives and History
lavetta@state.pa.us
717-705-6923


